
The Taylor Wimpey Pension 
Scheme 
Annual Report and Financial Statements Year Ended 31 
December 2024 
Scheme Registration number 12007479 



 

 The Taylor Wimpey Pension Scheme 

 

 

Contents 
 

                                                                                                                                                                  Page 
 

Section 1 – Trustee and its Advisers   1 
Section 2 – Trustee Report   3  
Section 3 – Independent Auditors’ Report to the Trustee of The Taylor Wimpey Pension Scheme 26 
Section 4 – Financial Statements 29 
Section 5 – Notes to the Financial Statements 32 
Section 6 – Independent Auditors’ Statement about Contributions to The Trustee of  
                   The Taylor Wimpey Pension Scheme 56 
Section 7 – Summary of Contributions 57 
Section 8 – Actuarial Certificate 58 
Section 9 – Implementation Statement 59 

 

 

 

 
 
 

 



 

 The Taylor Wimpey Pension Scheme 

 

 1 

Section 1 – Trustee and its Advisers 
The Trustee 
 
Trustee Taylor Wimpey Pension Trustees Limited 

Chair of the Trustee Board The Law Debenture Pension Trust Corporation plc  
(represented by V Trayhurn) (to 19 February 2025) 

 Falcon Trustees LLP (represented by V Trayhurn) (from 
20 February 2025) 

 
Employer Appointed Directors 

 
Member Nominated Directors 

R A Peacock* S Gorman (re-appointed December 2024)* 

M A Lonnon (to 1 April 2025)**  D J A Mac Daid** 
L McDermott (from 1 April 2025) R Barraclough** 
*A deferred member of the Scheme. 
**A pensioner member of the Scheme. 

 

  

Independent Trustee Directors  

The Law Debenture Pension Trust Corporation plc 
(represented by V Trayhurn and N Winterfrost (to 19 
February 2025) and L Ma (from 20 February 2025)) 

Capital Cranfield Pension Trustees Limited 
(represented by W Medlicott) 

Falcon Trustees LLP (represented by V Trayhurn) (from 
20 February 2025) 

 

 
Advisers 
 
The advisers to the Trustee are set out below: 
Scheme Actuary B Fisher FIA  

XPS Pensions Consulting Limited  

Scheme Administrators Hymans Robertson LLP  

Independent Auditors PricewaterhouseCoopers LLP 

Bankers Bank of Scotland 

AVC Providers Legal & General Investment Management Limited 

Prudential Assurance Company Limited 

Standard Life Assurance Company  
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Trustee and its Advisers (continued) 

Advisers (continued) 
Investment Managers 
 
 
 
 
 
 
 
 
 
 
 

AQR Capital Management (Europe) LLP  

Beach Point Capital Management  

CQS Global Funds (Ireland) plc 

Hermes Investment Management (to September 2024) 

Highbridge Capital Management LLC  

Insight Investment Management Limited 

ICG Alternative Investment Limited (from September 2024) 

Kohlberg Kravis Roberts & Co. LP  

MAN Group 

M&G Investment Management Limited (to December 2023) 

Magnetar Financial LLC 

Schroder Investment Management Limited 

Insurers Just Group plc  

Legal & General Group plc 

Phoenix Life Limited 

Standard Life Assurance Company 

Secretary to the Trustee N Gunn 

Investment Adviser Redington Limited (“Redington”) 

Covenant Adviser Penfida Limited 

Legal Adviser CMS Cameron McKenna Nabarro Olswang LLP 

Global Custodian The Northern Trust Company 

Principal Employer Taylor Wimpey UK Limited 

Contact Address N Gunn (for general enquiries): 

Secretary to the Trustee 

Taylor Wimpey Pensions 

Unit 2 Tournament Court 

Edgehill Drive 

Warwick 

CV34 6LG 

Email: pensions@taylorwimpey.com  

 Hymans Robertson LLP (for benefits queries) 
20 Waterloo Street 
Glasgow 
G2 6DB 
Email: taylorwimpey@hymans.co.uk 
Helpline telephone number: 0141 566 7578 

Website www.taylorwimpeypensions.co.uk 
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Section 2 – Trustee Report 
Introduction 
The Trustee of The Taylor Wimpey Pension Scheme (the "Scheme") is pleased to present its Annual Report 
together with the audited financial statements for the year ended 31 December 2024. 

Management of the Scheme 
Scheme Constitution and Management 
The Scheme was established by a Trust Deed and Rules dated 7 March 2013, solely for the benefit of its members 
and other beneficiaries, and principally to receive a transfer of assets and liabilities from the George Wimpey Staff 
Pension Scheme and the Taylor Woodrow Group Pension & Life Assurance Fund which took place on 1 October 
2013.  The Scheme is a defined benefit occupational pension scheme and is closed to new members and to future 
accrual. 

The Scheme is currently administered in accordance with a Definitive Trust Deed and Rules for the Scheme dated 
21 June 2017 (the "Deed and Rules") as amended from time to time.   

The Principal Employer is Taylor Wimpey UK Limited ("TWUK" or the "Employer"). 

The advisers to the Trustee are shown on pages 1 and 2. 

The Employer has the power to appoint or remove the Trustee of the Scheme. The Trustee of the Scheme is 
Taylor Wimpey Pension Trustees Limited, a limited company with a board of directors. A Director can choose to 
retire from office at any time.  The Law Debenture Pension Trust Corporation plc is appointed as the Independent 
Trustee Director of the Scheme, as required by the Scheme's governing documentation.  The entrenched powers 
of The Law Debenture Pension Trust Corporation plc are intended to protect members’ benefits in circumstances 
where they may be put at risk. 

The composition of the Trustee Board is in accordance with the Pensions Act 2004, which requires at least one-
third of the total number of Trustee Directors to be member-nominated directors ("MND"). A selection panel (if 
required) is used for MND appointments usually consisting of the Chair, the Trustee Secretary and at least one of 
the other Trustee Directors.   
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Trustee Report (continued) 
Report on Actuarial Liabilities 
Actuarial Valuation as at 31 December 2022 

As required by Financial Reporting Standard 102, “The Financial Reporting Standard applicable in the United 
Kingdom and the Republic of Ireland” (FRS 102), the financial statements do not include liabilities in respect of 
promised retirement benefits. 

Under Section 222 of the Pensions Act 2004, every scheme is subject to the Statutory Funding Objective, which 
requires occupational pension schemes to have sufficient and appropriate assets to cover its Technical 
Provisions.  The Technical Provisions represent the present value of the benefits to which members are entitled 
(based on their pensionable service and salary) at the valuation date.  This is assessed using the assumptions 
agreed between the Trustee and the Employer and set out in the Statement of Funding Principles, which is 
available to Scheme members via the Scheme website (website address on page 2). 

To assess whether the Scheme meets the Statutory Funding Objective, full actuarial valuations must be carried 
out at least every three years.  The latest such valuation of the Scheme was carried out as at 31 December 2022. 
The next valuation is due with an effective date of 31 December 2025. 

The Trustee reports that the full actuarial valuation of the Scheme as at 31 December 2022 revealed a surplus of 
£55m representing a funding level of 103%.   

As part of the actuarial valuation, the Trustee and the Employer agreed no changes to the Scheme’s long-term 
funding target (“LTFT”), which uses a discount rate of gilts + 0.50%. The Scheme’s hedging of interest and 
inflation rates continue to be set with reference to the LTFT. 

Recovery Plan and Escrow Account 

The Scheme was in surplus as at 31 December 2022. As such, there was no need to agree a Recovery Plan with 
the Employer.  

The Employer has agreed to pay contributions of £2 million per annum in respect of Scheme expenses. These 
are payable in monthly instalments for a period of 5 years commencing from 1 April 2024, and are to be paid to 
the Scheme on or before the last day of the calendar month to which they apply. 

As there is no longer a Recovery Plan in place, no deficit contributions were payable by the Employer to the 
Scheme during the year ended 31 December 2024 (see Note 4).  

The Scheme is closed to future accrual so no normal Member or Employer contributions were due in the year. 

As part of the actuarial valuation at 31 December 2019, the Trustee and the Employer agreed an Escrow account 
mechanism to provide additional security for the Scheme. Contributions were guaranteed for the first 6 months, 
commencing April 2021 (£10m), with contributions from 1 October 2021 paid depending on whether certain 
funding triggers were met, with contributions of up to £20m per annum payable into the Escrow account. The 
triggers were monitored on a quarterly basis from 1 October 2021 and ending on 31 March 2024. No changes 
were made to this arrangement as part of the 31 December 2022 actuarial valuation. Following the 31 December 
2022 actuarial valuation, the Scheme was in surplus and therefore a Recovery Plan was not required. The Trustee 
and Employer agreed a revised Schedule of Contributions to take effect from 1 April 2024. The Employer 
continues to contribute £2m per annum to cover ongoing administrative expenses. 

Due to the funding position of the Scheme, no contributions were required to be paid to the Escrow account during 
the year ended 31 December 2024 (2023: none).   
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Trustee Report (continued) 

Report on Actuarial Liabilities (continued)  
Demographic Assumptions 

The Scheme Actuary used the same demographic assumptions for the most recent update as were adopted for 
the actuarial valuation as at 31 December 2022, being those set out in the Scheme’s Statement of Funding 
Principles.  These are summarised in the following table: 

Mortality before and after retirement 104% SAPS S3PxA CMI 2022, 1.5% per annum long term rate, 0.5% 
initial addition parameter, w2020 and w2021 parameters equal to 0%, 
w2022 parameter equal to 25% and default smoothing parameter of 7. 

Retirement age Retirement Age assumed to be at the earliest age that all benefits can 
be taken unreduced. 

Cash commutation at retirement 17% of pension exchanged for cash. 

Marital statistics 85% of members are married at retirement with wives 3 years younger 
than their husbands. 

GMP equalisation 1% of total liabilities 

Allowance for Pension Increase 
Exchange (PIE) option at retirement 

27% of eligible members take PIE option  

Guaranteed Minimum Pension (“GMP”) Equalisation  

In October 2018, the High Court determined that benefits provided to members who had contracted out of their 
pension scheme must be recalculated to reflect the equalisation of state pension ages between May 1990 and 
April 1997 for both men and women. In November 2020, the High Court issued two further rulings clarifying that 
pension schemes will need to revisit individual transfer payments made since 17 May 1990, as part of this GMP 
equalisation exercise. It also ruled that members who have previously transferred out will need their transfer 
values revisited and potentially topped up to the extent they were entitled to a higher transfer value in the first 
place had GMPs been equalised.  

In 2022, the Trustee communicated to members that it intended to start the process of equalising GMPs during 
2023 and that it would also undertake a GMP conversion exercise at the same time. The consultation ran from 
June 2022 to September 2022.  Having considered feedback from members, the Trustee decided to proceed with 
the proposed approach to equalise and convert members' GMP benefits. 

The Trustee has undertaken a phased approach to the bulk equalisation and conversion of GMPs for pensioner 
members of the Scheme.  The first phase related to pensioners in the Taylor Woodrow section and was effective 
1 March 2023.  The second phase related to pensioners in the George Wimpey section and was effective 1 
November 2023.  Further bulk phases were completed effective 1 September 2024, 1 November 2024 and 1 
March 2025.  It is expected that the final phase will be completed with an effective date of 1 November 2025.  The 
Trustee has also implemented conversion at retirement for the majority of deferred members so that their GMP 
benefits are converted at the point of reaching retirement.   

As required by the rulings, any benefit adjustments due to GMP equalisation have and will be backdated and 
interest provided on the backdated amounts.  Amounts in respect of backdated payments will be accounted for in 
the year that they are determined. 
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Trustee Report (continued) 

Guaranteed Minimum Pension (“GMP”) Equalisation (continued) 

Following completion of the above exercise, the Trustee will then move to consider GMP equalisation on transfers 
out. Amounts in respect of transfers out will be accounted for in the year that they are determined.  

Virgin Media Case 

In June 2023, the High Court handed down a decision in the Virgin Media Ltd versus NTL Pension Trustees II Ltd 
case, which considered the implications of section 37 of the Pension Schemes Act 1993. Section 37 required that 
the rules of a salary-related contracted-out pension scheme cannot be altered, in relation to post April 1997 
service, unless the actuary confirmed that the scheme would continue to satisfy the statutory standards.  

The High Court found that, where the required actuarial confirmation was not supplied, the effect of section 37 
was to render the relevant amendment to any contracted-out right automatically void. It also held that references 
in the legislation included both past and future service rights and that the requirement for actuarial confirmation 
applied to all amendments to the rules of a contracted-out scheme.  

This decision was appealed to the Court of Appeal and, in July 2024, the Court of Appeal upheld the decision of 
the High Court. The Trustee is monitoring the position and will consider the possible implications, if any, for the 
Scheme of the above with its advisers and what steps, if any, it wishes to take. It is not practicable, at present, to 
estimate the financial effect on the Scheme, if any, of the uncertainties in relation to the amount or timing of any 
outflow of resources, or the possibility of reimbursement of resources.
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Trustee Report (continued) 
Investment Report 
This report has been prepared by the Trustee, assisted by its investment adviser, using information that has been 
supplied primarily by its global custodian and investment managers. The Trustee, having taken appropriate 
investment advice, sets the overall strategy, and appoints investment managers to implement such a strategy. 
The investment managers are then given full discretion in making investment decisions, subject to broad 
guidelines laid down by the Trustee and are paid fees for their services. The fees are generally calculated as a 
percentage of the market value of the part of the fund that they manage. The assets of the Scheme are invested 
in accordance with the Statement of Investment Principles (“SIP”) adopted by the Trustee. 

Investment Review 
As at 31 December 2024, the majority of the Scheme’s assets were actively managed. The active managers 
during the year were AQR Capital Management (Europe) LLP (“AQR”), Beach Point Capital Management 
(“Beach Point”), CQS Global Funds (Ireland) plc (“CQS”), Hermes Investment Management (“Hermes”) (to 
September 2024), Highbridge Capital Management LLC (“Highbridge”), ICG Alternative Investment Limited 
(“ICG”), Insight Investment Management Limited (“Insight”), Kohlberg Kravis Roberts & Co LP (“KKR”), M&G 
Investment Management Limited (“M&G”) (to December 2023), MAN Group (“Man”), Magnetar Financial LLC 
(“Magnetar”), and Schroders Investment Management Limited (“Schroders”). Insight also manages a liability 
driven investment (“LDI”) mandate, enhanced cash mandate and currency hedging mandate for the Scheme. 
The current list of investment managers is shown on page 2, although the Trustee notes that investments with 
Beach Point, Highbridge, KKR, and Magnetar are in the process of being sold down and Hermes and M&G were 
disinvested during the year. 

For the year under review, equity markets continued to post strong returns, driven predominately by the 
performance of the “Magnificent 7”, a group of large US technology companies benefitting in part from the impact 
of generative AI. To bank some of the gains made over 2023 and early 2024, in March 2024, the Scheme halved 
its exposure to the Schroders Volatility Controlled Equity Fund.  Inflation continued to be a persistent theme in 
markets throughout 2024.  

In Q2 2024, the European Central Bank became the first developed-market central bank to cut interest rates, with 
the Bank of England and Federal Reserve not following suit until August and September respectively.  

Q3 2024 began with heightened, but short lived, volatility as markets reacted to fears of a recession in the US 
and interest rate hikes in Japan. Over the quarter, the Scheme made a full redemption from the Federated Hermes 
Unconstrained Credit Fund, reinvesting these proceeds into the ICG Total Credit Fund. Whilst credit spreads 
remained tight relative to history, loans and structured credit assets were opportunities for relative value and the 
allocation to the ICG Total Credit Fund was topped up further, funded by trimming the AQR Diversified Risk 
Premia Fund and reducing the Scheme’s exposure to the Schroders Volatility Controlled Equity Fund.  

Following the UK Government's Budget announcement in October 2024, UK government bond yield rose 
upwards, reducing the Scheme's available collateral within the LDI portfolio. To bring collateral back to target 
levels, in late November 2024 the Scheme undertook some modest rebalancing activity by redeeming from the 
AQR Diversified Risk Premia Fund, and the Insight High Grade ABS Fund and reinvesting the proceeds in the 
Scheme's LDI mandate. 

In these market conditions, the Trustee agreed the Scheme’s predominantly liquid investment strategy and 
collateral rebalancing framework remains appropriate. The Trustee was encouraged to see the Scheme’s funding 
level increase steadily over the year, driven by strong performance of the Scheme’s diversified portfolio of return-
seeking assets plus gilt yield changes which led to liabilities falling.  
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Trustee Report (continued) 

Investment Report (continued)  

Investment Review (continued)  
Whilst the overall value of the Scheme’s net investment assets reduced from £1,713m at 31 December 2023 to 
£1,562m at 31 December 2024, the value of the Scheme’s liabilities (as measured on the Technical Provisions 
funding basis) has also fallen. This has resulted in the Scheme’s estimated funding level improving throughout 
the year. As such, there are no concerns regarding the Scheme’s ability to meet the payment of benefits to 
members, or its ability to continue as a going concern. The Trustee continues to monitor the situation and is well 
placed to take any further action as required. 

Following recommendations from the Scheme’s investment adviser, the mandates with Highbridge, KKR, Beach 
Point and Magnetar are currently in the process of being sold down. Over the Scheme year, the Trustee has 
appointed ICG as a new investment manager for the Scheme, with the initial investment made in September 
2024. 

The ISC has continued to review the managers' performance throughout the year and has met with CQS, 
Schroders and Man. The ISC also met with its newly appointed manager, ICG, at the selection meeting in which 
they were appointed. Further details of these manager engagements are set out in the Scheme's Implementation 
Statement and Task Force on Climate-Related Financial Disclosures (“TCFD") Report. 
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Trustee Report (continued) 
Investment Report (continued) 

Custodial Arrangements 
The role of a custodian is to ensure the safe keeping of the assets and facilitate all transactions entered into by 
the appointed investment managers.  The Trustee has appointed Northern Trust as its custodian in relation to the 
segregated investments held with Insight and Schroders. 
The Trustee is not responsible for the appointment of the custodian of the assets contained within the various 
pooled fund investments.  However, the ISC, on behalf of the Trustee, is satisfied that the managers responsible 
for the appointment and monitoring of their relevant custodians fulfil this obligation competently, and that they 
have suitable procedures in place for conducting periodic reviews. 

Exercise of Voting Rights 
The ISC’s policy on the exercise of rights attaching to investments, including voting rights, is that these rights 
should be exercised by the Investment Managers on behalf of the Trustee having regard to the best financial 
interests of the beneficiaries.  

Statement of Investment Principles 
The Trustee has produced a Statement of Investment Principles in accordance with the requirements of the 
Pensions Act 1995 and subsequent legislation. A copy is available on the Scheme's website 
(https://taylorwimpeypensions.co.uk/media/gjpokly2/2023-09-27-twps-statement-of-investment-principles-
website.pdf) and also upon request by writing to the Secretary to the Trustee at the address (on page 2) of this 
report. The ISC, on behalf of the Trustee, believes that the assets held over the year, together with the managers’ 
approach to stock selection, have provided a suitably diversified portfolio of investments. The ISC, on behalf of 
the Trustee, is also satisfied that the assets held by the Scheme over the year were sufficiently secure and 
marketable.   

The Scheme’s Statement of Investment Principles was reviewed and updated in September 2024, with only minor 
amendments made. These amendments included updating the time horizons scale over which the Scheme 
considers climate-related risks and opportunities.  

Corporate Governance and the UK Stewardship Code 
In conjunction with its professional advisers, the Trustee continued to pay due attention to the principles contained 
in the voluntary code, the UK Stewardship Code, published by the Financial Reporting Council in July 2010 and 
updated in September 2012. The Code is intended to promote shareholder activism and the Trustee encourages 
the Scheme’s Investment Managers to act in accordance with the Code. 

The Trustee and the ISC aim to ensure they have the right skill set and decision-making structures, and also clear 
investment objectives for the Scheme and an appropriate and well-documented strategy in place for achieving 
these objectives. Explicit goals are set for investment managers used by the Trustee, and these are contained in 
explicit mandates with appropriate benchmarks and performance targets where appropriate. 

For effective investment decision-making, the Trustee and ISC take expert investment advice and regularly review 
their training needs and skills. 
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Trustee Report (continued) 

Investment Report (continued) 

TCFD Reporting 
The TCFD has developed a framework to help public companies and other organisations disclose climate-related 
risks and opportunities. Similar requirements have been incorporated into the regulatory framework for pension 
schemes entitled “Climate Change and Reporting Regulations 2021” (applying to schemes with net assets over 
£1bn from 1 October 2022). This required the Trustee to put in place relevant climate governance and reporting 
processes and to produce a TCFD report. The Trustee's TCFD report has been published on the Scheme’s 
website: https://www.taylorwimpeypensions.co.uk/.  
 
Implementation Statement and Environmental, Social and Governance (“ESG”) Investing 
The Trustee last updated its Responsible Investing Policy in September 2023 to include, in greater detail, its 
updated policy on stewardship and engagement which is set out in detail in the Trustee’s Statement of Investment 
Principles, a copy of which is available on the Scheme Website.   

The ESG policy, including the Trustee’s approach to stewardship and engagement, is reviewed as part of the 
Scheme’s regular SIP review.  On an ongoing basis, the Trustee investment adviser monitors each asset 
manager’s approach to ESG, including their approach to stewardship and engagement and regularly reports on 
this to the Trustee. 

The Trustee's Implementation Statement, which sets out further voting and engagement information undertaken 
by the Scheme's investment managers for the year ended 31 December 2024, is set out from page 59 and forms 
part of the Trustee Report. 

Employer Related Investments 
The Scheme is invested in accordance with the Occupational Pension Schemes (Investment of Scheme’s 
Resources) Regulations 1992, and there is no direct self-investment in the Scheme (that is, investment in the 
shares, loans or property of the Employer). 

The value of Taylor Wimpey shares held within the Scheme’s pooled investment vehicles at 31 December 2024 
is 0.02% of the Scheme’s net assets (31 December 2023: 0.06%). 
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Trustee Report (continued) 

Statement of Trustee’s Responsibilities 
The Trustee’s responsibilities in respect of the financial statements 
The financial statements, which are prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice, including the Financial Reporting Standard applicable in the UK and Republic of Ireland (“FRS 102”), 
are the responsibility of the Trustee. Pension scheme regulations require, and the Trustee is responsible for 
ensuring, that those financial statements: 

• show a true and fair view of the financial transactions of the Scheme during the Scheme year and of the 
amount and disposition at the end of the Scheme year of its assets and liabilities, other than liabilities to 
pay pensions and benefits after the end of the Scheme year; and 

• contain the information specified in Regulation 3A of the Occupational Pension Schemes (Requirement 
to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, including making a 
statement whether the financial statements have been prepared in accordance with the relevant financial 
reporting framework applicable to occupational pension schemes. 

In discharging these responsibilities, the Trustee is responsible for selecting suitable accounting policies, to be 
applied consistently, making any estimates and judgements on a prudent and reasonable basis, and for ensuring 
that the financial statements are prepared on a going concern basis unless it is inappropriate to presume that the 
Scheme will continue as a going concern. 

The Trustee is also responsible for making available certain other information about the Scheme in the form of an 
annual report. 

The Trustee has a general responsibility for ensuring that accounting records are kept and for taking such steps 
as are reasonably open to it to safeguard the assets of the Scheme and to prevent and detect fraud and other 
irregularities, including the maintenance of an appropriate system of internal control. 

The Trustee is also responsible for the maintenance and integrity of the Scheme’s website 
(www.taylorwimpeypensions.co.uk). Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

The Trustee’s responsibilities in respect of contributions 
The Trustee is responsible under pensions legislation for preparing, and from time to time reviewing and if 
necessary revising, a Schedule of Contributions showing the rates of contributions payable to the Scheme by or 
on behalf of employers and the active members of the Scheme and the dates on or before which such 
contributions are to be paid. 

The Trustee is also responsible for keeping records in respect of contributions received in respect of any active 
member of the Scheme and for adopting risk-based processes to monitor whether contributions that fall due to be 
paid are paid into the Scheme in accordance with the Schedule of Contributions. 

Where breaches of the schedule occur, the Trustee is required by the Pensions Acts 1995 and 2004 to consider 
making reports to the Pensions Regulator and to members. 
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Trustee Report (continued) 

Further Information 
Internal Dispute Resolution (“IDR”) Procedures 
It is a requirement of the Pensions Act 1995 that the Trustees of all occupational pension schemes must have 
IDR procedures in place for dealing with any disputes between the Trustees and the Scheme beneficiaries.  A 
dispute resolution procedure has been agreed by the Trustees, details of which can be obtained by writing to the 
Secretary to the Trustee at the address on page 2 of this report.  

Further Information 
Further information about the Scheme is available on the Scheme's website or on request, to members, their 
spouses, and other beneficiaries.  In particular, the Scheme's Deed and Rules can be inspected on request and 
a copy of the latest Actuarial report and the Trustee's Statement of Investment Principles is available on the 
Scheme website. 

Members can request details of the amount of their current transfer value.  Such requests are available free of 
charge once a year.  Indicative transfer values are available online via the Scheme website for a majority of the 
members and are updated on a monthly basis. 

If members have any queries concerning the Scheme or their own pension position, or wish to obtain further 
information, they should contact Hymans Robertson LLP who will respond to any queries about entitlement to 
benefits – address on page 2. 

If members have any complaints in relation to the Scheme, they should contact N Gunn, Secretary to the Trustee 
– address on page 2.  

The Pensions Regulator (“TPR”) 
TPR has the objectives of protecting the benefits of members, promoting good administration and reducing the 
risk of claims on the Pension Protection Fund.  TPR has the power to investigate schemes, to take action to 
prevent wrongdoing in or maladministration of pension schemes and to act against employers failing to abide by 
their pension obligations.  TPR may be contacted at the following address: 

The Pensions Regulator 
Telecom House 
125-135 Preston Road 
Brighton 
BN1 6AF 
www.thepensionsregulator.gov.uk 
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Trustee Report (continued) 

Further Information (continued) 
The Money and Pensions Service (“MaPS”) 
This service is available at any time to assist members and beneficiaries with pensions questions and issues they 
have been unable to resolve with the Trustee of the Scheme. MaPS has launched MoneyHelper, which brings 
together the Money Advice Service, The Pensions Advisory Service and Pension Wise to create a single place to 
get help with money and pension choices. MoneyHelper is impartial, backed by the government and free to use. 

Money and Pensions Service   
Borough Hall  
Cauldwell Street  
Bedford  
MK42 9AB  
Tel: 0345 015 4033   
www.moneyhelper.org.uk  

The Pensions Ombudsman  
Members have the right to refer a complaint to The Pensions Ombudsman free of charge. The Pensions 
Ombudsman deals with complaints and disputes which concern the administration and/or management of 
occupational and personal pension schemes. 

Contact with The Pensions Ombudsman about a complaint needs to be made within three years of when the 
events(s) the member is complaining about happened – or, if later, within three years of when they first knew 
about it (or ought to have known about it). There is discretion for those time limits to be extended. 

The Pensions Ombudsman can be contacted at: 

10 South Colonnade 
Canary Wharf 
London 
E14 4PU 
Tel: 0800 917 4487 
Email: enquiries@pensions-ombudsman.org.uk    
Website: www.pensions-ombudsman.org.uk 
Members can also submit a complaint form online: https://www.pensions-ombudsman.org.uk/making-complaint 
 
Pension Tracing Service 
The Pension Tracing Service is provided by the Department for Work and Pensions and responsible for compiling 
and maintaining the register of occupational pension schemes has been passed to The Pensions Regulator.  

Contact details for the services are as follows: 

Pension Tracing Service 
The Pension Service 9  
Mail Handling Site A  
Wolverhampton  
WV98 1LU  
Website: www.gov.uk/find-pension-contact-details 





 

 The Taylor Wimpey Pension Scheme 

 

 26 

Section 3 – Independent Auditors’ Report to the Trustee of 
The Taylor Wimpey Pension Scheme 
Report on the audit of the financial statements 
Opinion  
In our opinion, The Taylor Wimpey Pension Scheme’s financial statements: 

• show a true and fair view of the financial transactions of the Scheme during the year ended 
31 December 2024, and of the amount and disposition at that date of its assets and liabilities, other than 
liabilities to pay pensions and benefits after the end of the year; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice (United Kingdom Accounting Standards comprising FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland”, and applicable law); and 

• contain the information specified in Regulation 3A of the Occupational Pension Schemes (Requirement 
to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996. 

We have audited the financial statements, included within the Annual Report and Financial Statements, which 
comprise: the Statement of Net Assets (available for benefits) as at 31 December 2024; the Fund Account for the 
year then ended; and the notes to the financial statements, which include a description of the significant 
accounting policies. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable 
law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the 
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Independence 

We remained independent of the Scheme in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, which includes the FRC’s Ethical Standard, as applicable to other 
entities of public interest, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. 

To the best of our knowledge and belief, we declare that non-audit services prohibited by the FRC’s Ethical 
Standard were not provided to, or in respect of, the Scheme. 

We have provided no non-audit services to the Scheme in the period under audit. 

Conclusions relating to going concern 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Scheme’s ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue. 

In auditing the financial statements, we have concluded that the Trustee’s use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to 
the Scheme’s ability to continue as a going concern. 

Our responsibilities and the responsibilities of the Trustee with respect to going concern are described in the 
relevant sections of this report. 
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Independent Auditors’ Report to the Trustee of The Taylor Wimpey Pension Scheme (continued) 

Reporting on other information  

The other information comprises all of the information in the Annual Report and Financial Statements other than 
the financial statements, our auditors’ report thereon and our auditors’ statement about contributions. The Trustee 
is responsible for the other information. Our opinion on the financial statements does not cover the other 
information and, accordingly, we do not express an audit opinion or any form of assurance thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent 
material inconsistency or material misstatement, we are required to perform procedures to conclude whether there 
is a material misstatement of the financial statements or a material misstatement of the other information. If, based 
on the work we have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report based on these responsibilities. 

Responsibilities for the financial statements and the audit 

Responsibilities of the Trustee for the financial statements 

As explained more fully in the statement of Trustee’s responsibilities, the Trustee is responsible for ensuring that 
the financial statements are prepared in accordance with the applicable framework and for being satisfied that 
they show a true and fair view. The Trustee is also responsible for such internal control as it determines is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

In the preparation of the financial statements, the Trustee is responsible for assessing the Scheme’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the Trustee either intends to wind up the Scheme, or has no realistic 
alternative but to do so. 

Auditors’ responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is 
detailed below. 
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Section 4 – Financial Statements 
Fund Account for year ended 31 December 2024 

  2024  2023 

 Note           £’m          £’m 

CONTRIBUTIONS AND BENEFITS      

Employer contributions 4 2  2 

     

Benefits paid or payable 5 (108)  (104) 

Transfers out to other schemes 6 (2)  (2) 

Administrative expenses 7 (3)  (3) 

  (113)  (109) 

     

Net withdrawals from dealings with members  (111)  (107) 

     

RETURNS ON INVESTMENTS     

Investment income 8 (1)  24 

Change in market value of investments 9 (31)  72 

Investment management expenses 21 (6)  (7) 

Net returns on investments  (38)  89 

     

Net decrease in the Scheme  (149)  (18) 

     

Opening net assets   1,720  1,738 

     

Closing net assets  1,571  1,720 

 
The notes on pages 32 to 55 form an integral part of these financial statements. 
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Financial Statements (continued) 
Statement of Net Assets (available for benefits) as at 31 December 2024 

                  2024  2023 

 Note                 £’m              £’m 

Investment assets     

Bonds 9 1,355  1,485 

Pension Funding Partnership 13 37  48 

Pooled investment vehicles 11 797  830 

Derivatives  12 97  93 

Amounts receivable under Reverse Repurchase Agreements 15 88  155 

Insurance policies 16 128  144 

AVC investments 17 3  3 

Cash and cash equivalents 14 29  59 

Other investment balances 9 33  23 

  2,567  2,840 

Investment liabilities     

Bonds sold short 9 (35)  (158) 

Derivatives 12 (129)  (125) 

Amounts payable under Repurchase Agreements 15 (829)  (823) 

Other investment balances 9 (12)  (21) 

  (1,005)  (1,127) 

Net investments assets  1,562  1,713 

Current assets 22 11  9 

Current liabilities 23 (2)  (2) 

Total net assets available for benefits  1,571  1,720 

 
The financial statements summarise the transactions of the Scheme and deal with the net assets at the disposal 
of the Trustee.  They do not take account of obligations to pay pensions and benefits which fall due after the 
end of the Scheme year. 
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Section 5 – Notes to the Financial Statements 
Notes to the financial statements for the year ended 31 December 2024 

1 IDENTIFICATION OF FINANCIAL STATEMENTS 

The Taylor Wimpey Pension Scheme (the “Scheme”) is a defined benefit occupational pension scheme and was 
established as a trust under English law.  The address for enquiries to the Scheme is Taylor Wimpey Pensions, 
Unit 2 Tournament Court, Edgehill Drive, Warwick, CV34 6LG.  

2 GENERAL INFORMATION AND BASIS OF PREPARATION 

The Scheme was established on 7 March 2013 to receive a transfer of assets and liabilities from the George 
Wimpey Staff Pension Scheme and the Taylor Woodrow Group Pension & Life Assurance Fund which took place 
on 1 October 2013.  The Principal Employer is Taylor Wimpey UK Limited ("TWUK" or the "Employer").  The 
Scheme is currently governed by a Definitive Trust Deed and Rules dated 21 June 2017, as amended from time 
to time. The Scheme is closed to new members and to future accrual.  

The Scheme is a registered pension scheme in accordance with The Finance Act 2004.  This means that the 
contributions paid by both the Employer and the members qualify for full tax relief, and enables income earned 
from investments by the Trustee to receive preferential tax treatment.  

The individual financial statements of The Taylor Wimpey Pension Scheme have been prepared in accordance 
with the Occupational Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the 
Auditor) Regulations 1996, Financial Reporting Standard (FRS) 102 - The Financial Reporting Standard 
applicable in the UK and Republic of Ireland issued by the Financial Reporting Council (“FRS 102”) and the 
guidance set out in the Statement of Recommended Practice “Financial Reports of Pension Schemes” (revised 
June 2018) (“the SORP”). 

3 ACCOUNTING POLICIES 

The following principal accounting policies have been adopted in the presentation of the financial statements.  
These policies have been consistently applied to both years presented, unless otherwise stated. 

3.1 Employer contributions 

Employer expense contributions are accounted for on the due dates set out in the Schedule of Contributions, or 
on receipt, if earlier, with the agreement of the Employer and the Trustee – see Note 4 for details.  

3.2 Benefits paid or payable 

Where members can choose whether to take their benefits as a full pension or as a lump sum with reduced 
pension, retirement benefits are accounted for on an accruals basis on the later of the date of retirement and the 
date the option is exercised.  

Pensions in payment, including pensions funded by annuity insurance contracts and amounts paid under income 
draw-down arrangements, are accounted for in the period to which they relate. 

Other benefits are accounted for on an accruals basis on the date of retirement, death or leaving the Scheme as 
appropriate. 

3.3 Transfers out to other schemes 

Individual transfers out of the Scheme are accounted for when paid, which is normally when member liability is 
discharged.   
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Notes to the financial statements for the year ended 31 December 2024 (continued) 
3        ACCOUNTING POLICIES (CONTINUED) 

3.4 Administrative expenses 

Expenditure is accounted for on an accruals basis, which means that an allowance has been made for certain 
expenses due but not paid before the year end date. 

3.5 Investment income and investment management expenses 

Investment Income on cash and short-term deposits is accounted for on an accruals basis. 

Income from bonds is accounted for on an accruals basis on the date interest is payable and included interest 
bought and sold on investment purchases and sales. 

Income arising from the underlying investments of the pooled investment vehicles, that is reinvested within the 
pooled investment vehicles, is reflected in the unit price.  Such income is reported within the change in market 
value of investments.  For all other income not reflected in the unit price this is accounted for as investment income 
on an accruals basis when declared.  

The Scheme pays to and receives interest from counterparties to the Repurchase Agreements (“Repos”) and 
Reverse Repurchase Agreements (“Reverse Repos”) respectively and this is accounted for on an accruals basis 
in line with the terms of the respective contracts. 

Income received in relation to the Pension Funding Partnership agreement is accounted for on an accruals basis. 

Income from insurance policies is included in investment income and is accounted for on an accruals basis. 

The change in market value of investments includes realised and unrealised gains and losses. 

Investment management expenses are either accounted for on an accruals basis or included in the unit movement 
or price movement of the invested asset.  

3.6    Valuation of investments  

Investment assets and liabilities are included in the financial statements at fair value.  Where separate bid and 
offer prices are available, the bid price is used for investments assets and the offer price for investment 
liabilities.  Otherwise the closing single price, single dealing price or most recent transaction price is used.   

Where quoted or other unit prices are not available, the Trustee adopts valuation techniques appropriate to the 
class of investment.  Details of the valuation techniques and principal assumptions are given in the notes to the 
financial statements where used. 

i. Investments traded through the Stock Exchange Trading Services (“SETS”) are valued on the basis of the 
latest price or bid price at the year-end depending on the market on which they are quoted. 

ii. Foreign investments, including the effect of forward foreign exchange contracts, are converted into 
sterling at the closing rate of exchange ruling at the year end. 

iii. Investments which are held in units are stated at the closing bid or, if single priced, at the closing single 
price at the year end as advised by the Investment manager. 

Shares in pooled investment vehicles have been valued at the latest available net asset value (“NAV”) 
determined in accordance with fair value principles, provided by the pooled investment manager. 

iv. Bonds and short sold bonds are valued “clean” (without accrued interest). Accrued interest is included in 
investment income receivable.  
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

3 ACCOUNTING POLICIES (CONTINUED) 

3.6     Valuation of Investments (continued) 

v. Derivatives are investment assets and liabilities that derive their value from the price or rate of some                                                                    
underlying item. Derivatives with an initial purchase price are reported as purchases.  Those that do not 
have an initial purchase but require a deposit, such as an initial margin to be placed with that broker, are 
recorded at nil cost on purchase. 

For Over the Counter (“OTC”) derivatives, where a market price is not readily available, the fair value is 
determined by the investment manager using accepted pricing models. 

Forward foreign exchange contracts outstanding at the year-end are stated at fair value, which is 
determined as the gain or loss that would arise if each outstanding contract was matched at the period end 
with an equal and opposite contract at that date. 

Futures contracts are based on fair value where cash is held for short-term liquidity, the Trustee has entered 
into index-based contracts of equivalent economic value to avoid being “out-of-the-market”. 

Changes in the fair value of the forward foreign exchange contracts are reported within the change in market 
value of investments in the Fund Account. 

Swaps are valued at fair value, using a price model which calculates the current value of future expected 
net cash flows arising from the swap, for which the time value of money is taken into account.  Interest is 
accrued monthly under terms relating to individual contracts.  Receipts or payments under contracts, 
representing the difference between the swapped cash flows, are included in investment income. 

vi. Repurchase agreements (where the Scheme has sold assets with the agreement to repurchase at a fixed 
date and price) are included at the fair value of the repurchase price (as a liability).  The assets sold are 
reported in the appropriate asset class in the investments note at their fair value reflecting that the Scheme 
retains the risk and rewards of ownership of those assets. 

vii. Reverse repurchase agreements (where the Scheme has bought assets with the agreement to sell at a 
fixed date and price) are included at the fair value of the repurchase price (as an asset).  Cash delivered 
under reverse repurchase contracts is recognised as an investment receivable in the financial statements. 
Securities received in exchange are disclosed as collateral supporting this receivable but not included as 
Scheme assets. 

viii. The Scheme’s interest as a Limited Partner in the Pension Funding Partnership is valued at the discounted 
net present value of future contractual partnership distribution rights.  The valuation and discount rate 
applied were determined by an independent valuation adviser taking into account the specific risks 
associated with the distribution stream and, in particular, the legal structure and marketability of the asset 
and the risk of non-payment.   

ix. The bulk insurance policies held with Just Group plc, Legal & General Group plc, Phoenix Life Limited and 
Standard Life Assurance Company have been included in the financial statements at the value calculated 
by the Scheme Actuary at the year end.  Insurance policies are valued by the Scheme Actuary at the 
amount of the related obligation, determined using the most recent Scheme Funding valuation assumptions 
updated for market conditions at the reporting date. 

x. AVCs are included at either the value confirmed by the provider at the year end or the latest available 
market value advised by the provider and adjusted for any cash movements during the period to the year 
end. 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

3        ACCOUNTING POLICIES (CONTINUED) 

3.7    Currency 

The Scheme’s functional and presentational currency is pounds sterling (“GBP”). 

Balances denominated in foreign currencies are translated into Sterling at the rate ruling at the year-end date.  

Asset and liability balances are translated at the bid and offer rates respectively. Transactions denominated in 
foreign currencies are translated at the rate ruling at the date of the transaction. Differences arising on investment 
balance translation are accounted for in the change in market value of investments during the year. 

3.8   Critical Accounting Judgments and Estimation Uncertainty  

Estimates and judgments are continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances.  

Critical judgements in applying the accounting policies  

Whether the Scheme controls the Taylor Wimpey Scottish Limited Partnership (“PFP”) requires judgement. 
Control is the power to govern the financial and operating policies of an entity so as to obtain benefits from its 
activities. The Trustee has taken advice that the investment in the limited partnership is structured in such a way 
that the Trustee does not control the PFP. As such, the partnership interest has been included in these financial 
statements as a financial asset and has not been consolidated as a subsidiary.   

Key accounting estimates and assumptions  

The Trustee makes estimate and assumptions concerning the future. The resulting accounting estimates will, by 
definition, seldom equal the related actual results. For the Scheme, the Trustee believes the only estimates and 
assumptions that have a significant risk of causing a material adjustment to the carrying amount of assets and 
liabilities within the next financial year are related to the valuation of the Scheme investments and, in particular, 
those classified in Level 3 of the fair-value hierarchy.  

Explanation of the key assumptions underpinning the valuation of investments are included within Policy 3.6 above 
and within Notes 13 and 16.  
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Notes to the financial statements for the year ended 31 December 2024 (continued) 
 
4 EMPLOYER CONTRIBUTIONS 

  
              2024 

  
            2023 

               £’m              £’m 

Administrative expenses funding 2  2 

 
As a part of the actuarial valuation at 31 December 2019, the Trustee and the Employer agreed to put in place an 
Escrow account mechanism to provide additional security for the Scheme. Contributions to the Escrow account 
of £10m were guaranteed for 6 months from 1 April 2021, with contributions from 1 October 2021 paid depending 
on whether certain funding triggers are met. These triggers were monitored on a quarterly basis with effect from 
1 October 2021 and ending on 31 March 2024. The monies in the Escrow account will be paid to the Scheme if 
the funding level falls below 95% for more than two consecutive quarters, if the Employer becomes insolvent or if 
there is a deficit in the Scheme on its long-term funding basis in June 2028.  The Escrow account is secured by 
a fixed charge in favour of the Trustee.  

At 31 December 2024, there was £10.8m (2023: £10m) held in the Escrow account with no amounts (save for 
interest received) being paid into or out of the Escrow account during the current year or prior year.  

Following the 31 December 2022 actuarial valuation, the Scheme was in surplus and therefore a Recovery Plan 
was not required. The Trustee and Employer agreed a revised Schedule of Contributions to take effect from 1 
April 2024. The Employer continues to contribute £2m per annum to cover ongoing administrative expenses. 

5 BENEFITS PAID OR PAYABLE 

 2024  2023 

              £’m            £’m 

Pensions 97  95 

Lump sum retirement benefits 11  9 

 108  104 

 
For the year ended 31 December 2024, taxation where member benefits exceeded the lifetime allowance was 
£nil (2023: less than £0.1m) and lump sums on death in retirement benefits paid was less than £0.3m (2023: less 
than £0.3m).   
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Notes to the financial statements for the year ended 31 December 2024 (continued) 
 
6 TRANSFERS OUT TO OTHER SCHEMES  

  
2024 

  
2023 

 £’m  £’m 

Individual transfers out 2  2 

 

7 ADMINISTRATIVE EXPENSES 

  
2024 

  
2023 

 £’m  £’m 

Administration costs 2  2 

Actuarial fees and other costs 1  1 

 3  3 

 
The Employer pays administrative and investment expenses on behalf of the Scheme and then recharges them 
to the Scheme on a monthly basis.  

8 INVESTMENT INCOME 

  
2024 

  
2023 

 £’m  £’m 

Income from bonds 28  27 

Receipts on contracts held under Swap arrangements 13  9 

Payments on contracts held under Swap arrangements (29)  (8) 

Interest expense on repurchase agreements (40)  (34) 

Interest income on reverse repurchase agreements 3  4 

Income from pooled investment vehicles 3  4 

Income from interest on cash deposits  2  3 

Income from the Pension Funding Partnership 5  5 

Income from insurance policies 14  14 

 (1)  24 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

9 INVESTMENTS 

MOVEMENTS IN INVESTMENTS 

 
Value as at 
01/01/2024 

Purchases at 
cost and 
derivative 
payments 

Sales proceeds 
and derivative 

receipts 

Change in 
market 
value 

Value as at 
31/12/2024 

 £’m £’m £’m £’m £’m 

Bonds (net) 1,327 750 (649) (108) 1,320 

Pension Funding Partnership 48 - - (11) 37 

Pooled investment vehicles 830 530 (664) 101 797 

Derivatives (net) (32) 35 (38) 3 (32) 

Insurance policies 144 - - (16) 128 

AVC investments 3 - - - 3 

 2,320 1,315 (1,351) (31) 2,253 

Repurchase agreements (net) (668)    (741) 

Cash and cash equivalents 59    29 

Other investment balances (net) 2    21 

Total net investments  1,713    1,562 
 
Included within pooled investment vehicle purchases and sales are amounts related to cash funds being 
purchased and sold to facilitate portfolio liquidity. 

As disclosed, the other investment balance at the year-end included:  

 2024  2023 

Investment assets £’m  £’m 

Accrued investment income 17  18 
Pending transactions 16  5 

 33  23 

 

 2024  2023 

Investment liabilities  £’m  £’m 

Accrued investment interest expense (repurchase agreements)  (12)  (17) 
Margin account balances -  (4) 

 (12)  (21) 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

9 INVESTMENTS (CONTINUED) 

At 31 December 2024, in the above pending transactions is a Bond disinvestment of £10m from the Insight 
portfolio, £4m disinvestment from Magnetar and £2m from Beach Point which all transacted in December 2024 
but were not settled until after the year end .  

At 31 December 2023, the pending transactions included a disinvestment from Magnetar of £5m. 

10 TRANSACTION COSTS 

Indirect transaction costs are incurred through bid-offer spread on investments within pooled investment vehicles. 
It has not been possible for the Trustee to quantify the indirect costs for the Scheme. Direct transaction costs are 
included in the cost of purchases and deducted from sales proceeds in the reconciliation on Note 9, for the year 
ended 31 December 2024 this was £nil (2023: £nil).  

 

11 POOLED INVESTMENT VEHICLES 

The holdings of Pooled Investment Vehicles (“PIVs”) are analysed below: 

 2024  2023 

 £’m  £’m 

Equities 29  76  
Bonds 171  192 
Credit 251  204 
Liquidity  10  10 
Private debt 112  120 
Diversified funds 224  228 

 797  830 

In 2022, the Trustee notified Beach Point of its intention to disinvest from the Beach Point SCF X LP (a credit 
fund, valued at £11m at 31 December 2024 and £30m at 31 December 2023 and disclosed above within ‘’Credit’). 
As there were only two investors in this fund, and the other investor had also notified Beach Point of its intention 
to disinvest, the audited financial statements of the Beach Point fund as at 31 December 2024 and 31 December 
2023 were prepared by Beach Point on an orderly liquidation basis. The Scheme received total distributions from 
the Beach Point fund of £19m during 2024 (2023: £42m).   
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

12 DERIVATIVES  
 
  2024   2023 
 Assets 

£’m 
Liabilities 

£’m 
Total 

£’m 
 Assets 

£’m 
Liabilities 

£’m 
Total 

£’m 

Forward foreign exchange - (5) (5)  6 - 6 

Swaps 96 (124) (28)  81 (122) (41) 

Futures 1 - 1  6 (3) 3 

 97 (129) (32)  93 (125) (32) 

OBJECTIVES AND POLICIES  

The Trustee has authorised the use of derivatives by the investment managers as part of the overall investment 
strategy for the Scheme.  The main objectives for the use of derivatives and the policies followed during the year 
are summarised as follows: 

• Forward foreign exchange contracts:  in order to maintain appropriate diversification of investments 
within the portfolio and take advantage of overseas investment returns a proportion of the underlying 
investment portfolio is invested overseas.  To balance the risk of investing in foreign currencies whilst 
having an obligation to settle benefits in Sterling, a currency hedging programme, using forward foreign 
exchange contracts, has been put in place to reduce currency exposure of these overseas investments 
to the targeted level. 

• Swaps: The Trustee aims to match the liability-driven element of the investment portfolio with the 
Scheme’s long-term liabilities, particularly in relation to their sensitivities to interest rate movements.  
Due to the lack of available long-dated bonds the Trustee holds total return, interest-rate and inflation 
swaps to extend the duration and match more closely with the Scheme’s liability profile. 

• Futures: Where cash is held for short-term liquidity, the Trustee has entered into index-based 
contracts of equivalent economic value to avoid being “out-of-the-market”. 

A summary of the Scheme’s outstanding derivative contracts is set out below. The contracts in the following 
disclosures are rounded to £m, contracts at nil do not have their value disclosed due to rounding: 

Forward foreign exchange (all Over the Counter (“OTC”) contracts) 
 

 No. of 
contracts 

Expires 
within 

Currency 
Bought  

‘m 

Currency 
Sold  

‘m 

Asset 
Value 

£’m 

Liability 
Value 

£’m 

Forward 1 1 month GBP - Euro - - - 

Forward 10 1 month GBP 175 USD (226) - (5) 

Forward 7 1 month USD 2 GBP (2) - - 

Total 2024     
- (5) 

Total 2023     
6 - 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

12 DERIVATIVES (continued) 

Swaps (OTC) 

 

Notional 
Amounts 
£‘m Expires 

Asset Value  
£’m 

Liability Value 
£’m 

Inflation rate swaps 97 1 to 5 years - (10) 

Inflation rate swaps 42 5 to 10 years 1 (3) 

Inflation rate swaps 23 15 to 20 years - (1) 

Inflation rate swaps 44 Over 20 years 3 (1) 

Interest rate swaps 49 Up to 1 year - (1) 

Interest rate swaps 179 1 to 5 years 2 (6) 

Interest rate swaps 47 5 to 10 years 5 (2) 

Interest rate swaps 95 10 to 15 years 7 (24) 

Interest rate swaps 17 15 to 20 years - (1) 

Interest rate swaps 318 Over 20 years 78 (71) 

Total return swaps 71 Up to 1 year - (4) 

Total return swaps 40 1 to 5 years - - 

Total 2024   96 (124) 

Total 2023   81 (122) 

At 31 December 2024, collateral of £9m was pledged (2023: £6m was held) in relation to outstanding Swap 
contracts. £nil of this balance was held or pledged as cash (2023: £4m was held) and £9m was pledged as bonds 
(2023: £2m was held). 

Futures (Exchange traded contracts) 
 

 Economic 
Exposure  

(£’m) 

Expires  
within 

Asset 
Value 

£’m 

Liability 
Value 

£’m 

UK fixed income futures 9 Less than 3 months - - 

Overseas fixed income futures (50) Less than 3 months 1 - 

Total 2024   1 - 

Total 2023   
6 (3) 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

13 PENSION FUNDING PARTNERSHIP 

 2024  2023 

 £’m  £’m 

        Pension Funding Partnership 37  48 

 
The value of the PFP at 31 December 2024 (excluding the present value of the accrued income) was £37m (2023: 
£48m), as independently valued by Mercer Limited. This represents c.2.4% of the net assets of the Scheme at 31 
December 2024 (31 December 2023: c. 2.8%). The decrease in the value of the PFP from 31 December 2023 to 
31 December 2024 is principally due to the Scheme being in surplus. An additional £4.2m is attributable to interest 
accrued in 2024 but not yet paid to the Scheme (paid to the Scheme in April 2025).   

The Trustee (on behalf of the Scheme) is a limited partner in the Pension Funding Partnership constituted as the 
Taylor Wimpey Scottish Limited Partnership (“SLP”). The SLP owns a secured £100m loan note issued by Taylor 
Wimpey SH Capital Limited (“TWSH”).  TWSH’s assets comprise mainly show homes and other approved assets 
of the Employer.  The general partner of the SLP is Taylor Wimpey (General Partner) Limited, a wholly owned 
subsidiary of the Employer.  Taylor Wimpey (Initial LP) Limited is the other limited partner in the SLP. 

The Scheme receives a regular annual income under the Partnership agreement of c. £5m per annum payable 
during April each year (with five distributions remaining at 31 December 2024) until 2029. In March 2024, the 
Trustee and Employer agreed to extend the duration of the PFP from 2028 through to 2035, as well as replacing 
the contingent payment of up to £100 million potentially payable in 2029 with seven annual contingent payments 
starting in 2029 equal to the lower of £12.5m and the Scheme's Technical Provisions deficit at the prior 31 
December.  If all of the contingent payments are made to the Scheme, the total contingent payment will be £87.5m.  
To the extent that some, or all, of the contingent payments are not paid to the Scheme, the balance will be paid 
by the PFP to the Employer and the outstanding capital balance of the loan note will reduce. The final funding test 
under the PFP will take place with an effective date of 31 December 2035.  

The Trustee has rights if certain events of default or similar occur. The key right of the Trustee in those events is 
to gain control of the SLP and appoint its own general partner to manage recovery of the loan and/or assets of 
TWSH with a view to recovering the lower of £100m or the value of the Scheme deficit at the time on a section 75 
basis.  

The Trustee commissions Mercer Limited to perform a valuation for financial statements purposes of its interest 
in the SLP. The valuation, which uses fair value principles, is based on the present value of expected annual 
receipts under the agreement, using a full yield curve approach.  It uses a stochastic, risk neutral, model to project 
forward the Scheme assets and liabilities through to 2035 in order to place a present value on the contingent 
payments payable from 2029 to 2035. 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

13 PENSION FUNDING PARTNERSHIP (CONTINUED) 

The key assumptions used in the fair value of the Scheme’s interest in the SLP at 31 December 2024 are: 

Initial Scheme Surplus  c. £107m – updated estimate (calculated by the Scheme Actuary) of the Technical 
Provisions surplus. Note that when the PFP Interest (value as at 31/12/2023) is 
removed, the surplus becomes c £55m. 

Key Technical Provisions 2.35% p.a. discount rate (pre-retirement) and 0.5% p.a. discount rate (post-retirement) 

Deficit Repair Payments As at June 2028, any funds held in escrow, capped at an amount required to increase 
the long-term funding level on this basis to 100%, will be paid into the Scheme from the 
escrow account. 

Credit Spread Margin of 2.18% p.a. above gilts. 

Mercer’s RBT+ parameters Annual time steps; Libor market model used for nominal interest rates; Generalised 
linear mixed models used for real rates; Volatilities and correlations based on Mercer’s 
standard assumptions. 

Investment Strategy Asset allocation as at 31 December 2024 used for modelling.  

The Trustee has obtained legal advice which confirms that this investment does not constitute an Employer 
related investment. 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

14 CASH AND CASH EQUIVALENTS 

  
2024 

  
2023 

 £’m  £’m 

Sterling cash deposits 28  54 
Foreign currency cash deposits 1  5 
 29  59 

15 REPURCHASE AGREEMENTS 

In order to manage the Scheme’s economic exposure to interest rates and inflation rates, a liability hedging 
programme using Repos and Reverse Repos has been put it in place. Repos are instruments comprising the sale 
of assets with an agreement to repurchase them at a specified later date and at a fixed price. Reverse repos are 
instruments comprising the purchase of assets with an agreement to resell them at a specified later date and at 
a fixed price.  These help with the efficient hedging of interest and inflation hedging by using leverage. Repos and 
Reverse Repos form part of a LDI portfolio managed by Insight.  The Scheme receives or pays cash consideration 
from counterparties in return for the transfer of bonds, which it commits to repurchase for the consideration 
received plus accrued interest. 

 2024  2023 

 £’m  £’m 

Cash consideration payable under Repurchase Agreements (829)  (823) 
Cash consideration receivable under Reverse Repurchase Agreements 88  155 
Total cash consideration under Repurchase Agreements (741)  (668) 
Accrued interest payable to counterparties (13)  (18) 
Accrued interest receivable from counterparties 1  1 
Net accrued interest payable on Repurchase Agreements (12)  (17) 
Net amounts payable to counterparties on expiration of contracts  (753)  (685) 

 
As at 31 December 2024, bonds with a market value of £709m (2023: £723m) were held as part of repurchase 
agreements included in this balance were short sold bonds of £35m (2023: £158m).  

In total there are 44 (2023: 26) repurchase agreement contracts with a liability market value of £829m (2023: 
£823m) at the year end. In addition, there are 6 (2023: 4) reverse repurchase agreement contracts with an asset 
market value of £88m (2023: £155m) at the year end. This gives rise to a net repo liability of £741m (2023: £668m) 
at the year end. All repos and reverse repos are due to be settled before October 2025. 

Any gains and losses from repo contracts are collateralised in order to mitigate counterparty risk. As at 31 
December 2024, net collateral of £40m (2023: £36m was held) had been pledged by the Scheme in relation to 
the repos and reverse repo contracts. Of this balance collateral pledged was £40m (2023: £1m was pledged) 
and collateral held was £nil (2023: £37m was held). 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

17 AVC INVESTMENTS 

The Trustee holds assets which are separately invested from the main investments of the Scheme to secure 
additional benefits on a money purchase basis for those members who have elected to pay additional voluntary 
contributions. 

Members participating in this arrangement each receive an annual statement confirming the amounts held to their 
account and movements during the year. 

The total amount of AVC investments at the year end as follows: 

 2024  2023 

 £’m  £’m 

Unit linked 3  3 

 

18 CONCENTRATION OF INVESTMENTS 

The following investments, excluding UK Government securities, account for more than 5% of the Scheme’s net 
assets at the year end: 

 2024 
Market 
Value 

£’m 

% 2023 
Market 
Value 

£’m 

%  

     
Insight High Grade Asset Backed Securities 171 10.9 192 11.2 
AQR Diversified Risk Premia Fund B 160 10.2 169 9.8 
Insurance policies  128 8.1 144 8.4 
CQS Credit Multi Asset Fund 125 8.0 113 6.6 
ICG Total Credit Fund 115 7.3 - - 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

19 FAIR VALUE 

The fair value of financial instruments has been prepared using the following fair value hierarchy: 

Level 1 The unadjusted quoted price in an active market for identical assets or liabilities which 
the entity can access at the assessment date; 

Level 2 Inputs other than the quoted prices included within Level 1 which are observable (i.e. 
developed for the asset or liability, either directly or indirectly); 

Level 3  Inputs which are unobservable (i.e. for which market data is unavailable) for the asset or 
liability. 

The fair value of finance instruments has been estimated using the following fair value hierarchy: 

As at 31 December 2024 Level 1 
£’m 

Level 2 
£’m 

Level 3 
£’m 

Total 
£’m 

Bonds (net) - 1,320 - 1,320 
Pension Funding Partnership - - 37 37 
Pooled investment vehicles - 675 122 797 
Derivatives (net) - (32) - (32) 
Insurance policies - - 128 128 
AVC investments - 3 - 3 
Cash and cash equivalents 29 - - 29 
Other investment balances (net) 21 - - 21 
Repurchase agreements (net) - (741) - (741) 
 50 1,225 287 1,562 

     
As at 31 December 2023 Level 1 

£’m 
Level 2 

£’m 
Level 3 

£’m 
Total 

£’m 

Bonds (net) - 1,327 - 1,327 
Pension Funding Partnership - - 48 48 
Pooled investment vehicles - 681 149 830 
Derivatives (net) - (32) - (32) 
Insurance policies - - 144 144 
AVC investments - 3 - 3 
Cash and cash equivalents 59 - - 59 
Other investment balances (net) 2 - - 2 
Repurchase agreements (net) - (668) - (668) 
 61 1,311 341 1,713 

 
In respect of the investments quoted at level 3, the key assumptions for the Pension Funding Partnership can be 
found in Note 13. 

The key assumptions underlying the insurance policies held can be found in Note 16. 

Other level 3 investments comprising pooled investment vehicles, have been valued and assessed as advised by 
the investment manager. 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

20 INVESTMENT RISKS 

FRS 102 requires the disclosure of information in relation to certain investment risks.  These risks are set out by 
FRS 102 as follows: 

• Credit risk: this is the risk that one party to a financial instrument will cause a financial loss for the other party 
by failing to discharge an obligation. 

• Market risk: this comprises currency risk, interest rate risk and other price risk. 

• Currency risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate because 
of changes in foreign exchange rates. 

• Interest rate risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate 
because of changes in market interest rates. 

• Other price risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate because 
of changes in market prices (other than those arising from interest rate risk or currency risk), whether those 
changes are caused by factors specific to the individual financial instrument or its issuer, or factors affecting 
all similar financial instruments traded in the market. 

Investment Strategy 

The Trustee and Investment Sub Committee have adopted a Pensions Risk Management Framework, which is 
used to monitor and report on the Scheme’s key investment objectives on a regular basis. These objectives 
include the required returns to meet the Scheme’s investment objective, the expected returns of the Scheme’s 
assets, two risk metrics (“Funding Ratio at Risk” and “Value at Risk”), interest rate and inflation hedge ratios 
and liquidity and collateral metrics. The Scheme selects its investments in order to most appropriately fulfil the 
Scheme’s objectives. 

Further information on the Scheme’s investment strategy is set out in its Statement of Investment Principles. 

The Trustee determines its investment strategy after taking advice from a professional investment adviser. The 
Scheme has exposure to these risks because of the investments it makes in following the investment strategy set 
out above. The Trustee manages investment risk, including credit risk and market risk, within an agreed risk 
budget which is set taking into account the Scheme’s strategic investment objectives. The investment objectives 
and risk budget are implemented through the investment management agreements in place with the Scheme’s 
investment managers and monitored by the Trustee through regular reviews of the investment portfolio. 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

20 INVESTMENT RISKS (continued) 

(ii) Currency risk 

The Scheme is subject to indirect currency risk because some of the Scheme’s pooled investment vehicles invest 
in overseas markets. This exposure specifically arises from exposure to LDI segregated assets, fund of hedge 
funds, multi-class credit fund, aggregated bond fund, asset backed securities fund, private debt fund, commercial 
real estate debt fund, diversified risk premia fund, volatility-controlled equities, liquidity fund and cash and cash 
equivalents. Where currency risk is deemed to be clearly risk additive, the asset managers hedge currency risk 
at the pooled investment vehicle level. The Scheme also has in place a currency hedging mandate with Insight 
for assets that do not have an active view on currency and do not hedge currency risk within their own fund 
structure.  

The Scheme is subject to direct currency risk from its foreign currency cash and corporate bonds, however given 
the size of these assets relative to the Scheme’s total asset size, the currency risk from these assets is small. 

(iii) Interest rate risk 

The Scheme is subject to interest rate risk because some of the Scheme’s investments are held in bonds, cash, 
interest rate swaps and derivatives which are sensitive to interest rates plus repurchase agreements. These 
investments are used to hedge interest rate risk arising from the Scheme’s liabilities. The Trustee has set a long-
term target of maintaining an interest rate hedge ratio equal to the funding ratio. Under this strategy, if interest 
rates fall, the value of assets will rise to help match the increase in the present value of the liabilities arising from 
a fall in the discount rate. Similarly, if interest rates rise, the LDI investments will fall in value, as will the present 
value of the liabilities because of an increase in the discount rate. The hedge ratio of the Scheme was 
approximately 102.1% as at 31 December 2024 on the Gilts +0.50% discount basis (2023: 95.2% on the Gilts 
+0.50% basis). 

Additionally, the Scheme is exposed to interest rate risk through the PFP: 

• The payments due from the PFP are discounted at a rate comprising gilt rates and a margin. All else 
being equal, any rise in interest rates will put a lower present value on the payments due from the SLP 
asset.  

• The seven contingent payments due from the PFP starting in 2029 are  the lower of £12.5 million or the 
Scheme's Technical Provisions deficit at the prior 31 December. The projected Scheme deficit is a 
function of interest rates i.e. a reduction in interest rates should result in a higher projected Scheme deficit 
(as current hedge ratios are below 100%), which increases the effective probability of receiving the 
contingent payments under the valuation modelling approach.  

The Scheme is also subjected to interest rate risk from its annuity insurance contracts, however this asset is used 
to directly hedge a proportion of the Scheme’s liabilities. 

(iv) Other price risk 

Other price risk arises principally in relation to its holdings in LDI segregated assets, multi-class credit fund, 
diversified risk premia fund, volatility controlled equities and the PFP.    

These risks are mitigated via: 

• The LDI portfolio is exposed to inflation pricing risk; however, this is a risk that the Trustee actively takes 
on and accepts in order to hedge the inflation exposure inherent in the Scheme’s liabilities. 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

20 INVESTMENT RISKS (continued) 

(v) Other price risk (continued) 

• The majority of the current equity exposure is obtained via a volatility-controlled approach. The strategy 
has a 10% volatility target and the amount of equity exposure is adjusted to achieve this target. In less 
volatile markets, the equity holding is increased and in more volatile markets, the equity exposure is 
reduced. 

• This strategy is implemented with a put option in place which provides downside protection against a 
sudden fall in equity markets. 

• The Trustee has taken steps to diversify the return-seeking allocation through multiple different risk 
seeking assets to reduce the overall reliance on equity markets to generate returns. 

• The PFP is indirectly subject to residential real estate and office pricing risk since in an event of default, 
this would drive the expected recovery amount. However, under various covenants of the arrangement 
there are minimum requirements on the value of the property portfolio to ensure that there is sufficient 
collateral in the arrangement. 

Other Matters 

Geopolitical and economic issues (such as movements in the rates of inflation, interest rates and foreign 
currencies) can have a significant effect on domestic and global economies, which also impacts financial markets. 
The Trustee, in conjunction with its advisers, monitors the situation closely and determines any actions that are 
considered to be necessary. This includes monitoring the Scheme’s investment portfolio and the covenant of the 
Employer. The extent of the impact on the valuation of the Scheme’s investment portfolio, including financial 
performance, will depend on future developments in financial markets and the overall economy, all of which are 
uncertain and cannot be predicted. This could result in a material increase or decrease in the market value of the 
Scheme’s investment assets and investment liabilities. 

21 INVESTMENT MANAGEMENT EXPENSES 

 2024  2023 

 £’m  £’m 

Administration, management & custody 5  6 

Investment consultancy fees 1  1 

 6  7 
22 CURRENT ASSETS  

 2024  2023 

 £’m  £’m 

Cash balances 8  6 

Pensions paid in advance 3  3 

 11  9 
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Notes to the financial statements for the year ended 31 December 2024 (continued) 

23 CURRENT LIABILITIES 

 2024  2023 

 £’m  £’m 

Accrued expenses 1  1 

HM Revenue & Customs 1  1 

 2  2 
24 EMPLOYER RELATED INVESTMENTS 

The Scheme is invested in accordance with the Occupational Pension Schemes (Investment of Scheme’s 
Resources) Regulations 1992, and there is no direct self-investment in the Scheme (that is, investment in the 
shares, loans or property of the Employer). 

The value of Taylor Wimpey shares held within the Scheme’s pooled investment vehicles at 31 December 2024 
is 0.02% of the Scheme’s net assets (31 December 2023: 0.06%). 

25 RELATED PARTY TRANSACTIONS 

Key Management Personnel of the Scheme 

Trustee Directors 

During the year, Capital Cranfield Pension Trustees Limited and The Law Debenture Pension Trust Corporation 
plc received fees for their services. The total fees paid for the year to 31 December 2024 were £133,522 (2023: 
£144,407) and at the year-end £38,003 was due (2023: £39,090). These fees are paid by the Employer and 
recharged to the Scheme.  

The Member Nominated Directors (D J A Mac Daid, R Barraclough and S Gorman) are paid fees in respect of 
their roles. These are either paid directly by the Scheme or paid by the Employer and then recharged to the 
Scheme. The total fees for the year to 31 December 2024 were £28,300 (2023: £18,748). At the year end, nil 
remained due to the Trustee Directors or to the Employer in respect of these fees (2023: nil). 

D J A Mac Daid, R Barraclough and M A Lonnon are Trustee Directors who were also pensioner members of the 
Scheme during the year. They are entitled to benefits in accordance with the Trust Deed and Rules of the Scheme. 
S Gorman and R Peacock are Trustee Directors and also deferred members of the Scheme. 

Pensions Team 

Employment and associated costs/expenses of the Employer's in-house pensions team are recharged to the 
Scheme by the Employer. The total costs/expenses in respect of the in-house team for the year to 31 December 
2024 were £243,767 (2023: £215,578). At the year end, £20,619 remained due to the Employer in respect of 
these fees (2023: £19,504). 

Expenses Recharges 

Excluding the fees and charges already disclosed in this note, the Employer also pays certain other administrative 
and investment management expenses on behalf of the Scheme and then recharges them to the Scheme on a 
monthly basis. During the year, £4,447,956 was recharged to the Scheme (2023: £4,834,108), the amount due to 
the Employer at the end of the year was £242,791 (2023: £480,501).  

Other Related Parties 

The Scheme entered into the Pension Funding Partnership during 2013. See Note 8 for details of the income 
generated by this related party. 
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25 RELATED PARTY TRANSACTIONS (CONTINUED) 

Other Related Parties (continued) 

Other than as disclosed in this Note and elsewhere in the financial statements, there were no other related party 
transactions during the year. 

26 CONTINGENT LIABILITIES  

Guaranteed Minimum Pension (“GMP”) Equalisation 

In October 2018, the High Court determined that benefits provided to members who had contracted out of their 
pension scheme must be recalculated to reflect the equalisation of state pension ages between May 1990 and 
April 1997 for both men and women. In November 2020, the High Court issued two further rulings clarifying that 
pension schemes will need to revisit individual transfer payments made since 17 May 1990, as part of this GMP 
equalisation exercise. It also ruled that members who have previously transferred out will need their transfer 
values revisited and potentially topped up to the extent they were entitled to a higher transfer value in the first 
place had GMPs been equalised.  

In 2022, the Trustee communicated to members that it intended to start the process of equalising GMPs during 
2023 and that it would also undertake a GMP conversion exercise at the same time. The consultation ran from 
June 2022 to September 2022.  Having considered feedback from members, the Trustee decided to proceed with 
the proposed approach to equalise and convert members' GMP benefits. 

The Trustee has undertaken a phased approach to the bulk equalisation and conversion of GMPs for pensioner 
members of the Scheme. The first phase related to pensioners in the Taylor Woodrow section and was effective 
1 March 2023.  The second phase related to pensioners in the George Wimpey section and was effective 1 
November 2023.  Further bulk phases were completed effective 1 September 2024, 1 November 2024 and 1 
March 2025.  It is expected that the final phase will be completed with an effective date of 1 November 2025.  The 
Trustee has also implemented conversion at retirement for the majority of deferred members so that their GMP 
benefits are converted at the point of reaching retirement.   

As required by the rulings, any benefit adjustments due to GMP equalisation have and will be backdated and 
interest provided on the backdated amounts.  Amounts in respect of backdated payments will be accounted for in 
the year that they are determined. 

Following completion of the above exercise, the Trustee will then move to consider GMP equalisation on transfers 
out. Amounts in respect of transfers out will be accounted for in the year that they are determined.  
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26 CONTINGENT LIABILITIES (CONTINUED) 

Virgin Media Case 

In June 2023, the High Court handed down a decision in the Virgin Media Ltd versus NTL Pension Trustees II Ltd 
case, which considered the implications of section 37 of the Pension Schemes Act 1993.  Section 37 required 
that the rules of a salary-related contracted-out pension scheme cannot be altered, in relation to post April 1997 
service, unless the actuary confirmed that the scheme would continue to satisfy the statutory standards.  

The High Court found that, where the required actuarial confirmation was not supplied, the effect of section 37 
was to render the relevant amendment to any contracted-out right automatically void. It also held that references 
in the legislation included both past and future service rights and that the requirement for actuarial confirmation 
applied to all amendments to the rules of a contracted-out scheme.  

This decision was appealed to the Court of Appeal and, in July 2024, the Court of Appeal upheld the decision of 
the High Court. The Trustee is monitoring the position and will consider the possible implications, if any, for the 
Scheme of the above with its advisers and what steps, if any, it wishes to take. It is not practicable, at present, to 
estimate the financial effect on the Scheme, if any, of the uncertainties in relation to the amount or timing of any 
outflow of resources, or the possibility of reimbursement of resources. 

The Scheme had no other contingent liabilities at 31 December 2024 (2023: nil). 

27 COMMITMENTS 

COMMITMENTS AS AT 31 DECEMBER 2024 

The Scheme has committed USD 63m to the Highbridge Private Loans Opportunity Fund which has a remaining 
commitment of USD 7.2m (2023: USD 7.6m).  

The Scheme has committed USD 145m to the KKR Private Credit Opportunities Partners ll Fund, the remaining 
commitment is USD 15.8m (2023: USD 20.1m) and the investment period ended in December 2020. Post-
investment period, the manager reserved 25% of available capital for follow-up/follow-on investments through to 
the end of the Fund term (December 2025), which they expect to call quarterly (i.e. c.1.25% quarterly). The 
manager typically nets any capital calls against distributions, resulting in minimal/no actual cash being required 
from the Scheme. KKR expect to distribute the majority of capital back in 2025 and 2027, with the final expected 
distribution currently expected to be made in 2028.  

28 SUBSEQUENT EVENTS 

Other than noted in the financial statements, the Trustee has not identified any other subsequent events that 
require disclosure. 
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Section 8 – Actuarial Certificate  
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Section 9 – Implementation Statement  
Statement of Compliance with the Stewardship Policy of The Taylor Wimpey Pension Scheme (“the 
Scheme”) for the year ended 31 December 2024 

The following pages contain the Stewardship Policy Implementation Statement at December 2024. 
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Implementation Statement (continued)  

 



 

 The Taylor Wimpey Pension Scheme 

 

 61 

Implementation Statement (continued) 



 

 The Taylor Wimpey Pension Scheme 

 

 62 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 63 

Implementation Statement (continued) 



 

 The Taylor Wimpey Pension Scheme 

 

 64 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 65 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 66 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 67 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 68 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 69 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 70 

Implementation Statement (continued) 



 

 The Taylor Wimpey Pension Scheme 

 

 71 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 72 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 73 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 74 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 75 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 76 

Implementation Statement (continued) 

 



 

 The Taylor Wimpey Pension Scheme 

 

 77 

Implementation Statement (continued) 

 

 




