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The Taylor Wimpey Pension Scheme

Section 1 – Trustee and its Advisers
The Trustee
Trustee

Taylor Wimpey Pension Trustees Limited

Employer Nominated Directors

Member Nominated Directors

A L Edgeworth**

P Wright (resigned 31 March 2020)*

R A Peacock*

S Gorman (appointed 25 November 2020)*

M A Lonnon*

D J A Mac Daid**
R Barraclough**

*A deferred member of the Scheme.
** A pensioner member of the Scheme.
Independent Trustee Directors
The Law Debenture Pension Trust Corporation plc

Capital Cranfield Pension Trustees Limited

(represented by V Trayhurn and S Pitt)

(represented by R Matthews)

Advisers
The advisers to the Trustee are set out below:
Scheme Actuary

R Hunt FIA (resigned 8 April 2021)
B Fisher FIA (appointed 8 April 2021)
XPS Pensions Consulting Limited

Scheme Administrators

Hymans Robertson LLP

Independent Auditors

PricewaterhouseCoopers LLP

Bankers

Bank of Scotland

AVC Providers

Aviva (until January 2020)
Clerical Medical Investment Group Limited (until January 2020)
Equitable Life Assurance Society (until January 2020)
Legal and General Investment Management
Prudential Assurance Company Limited
Standard Life Assurance Company
Utmost Life and Pensions Limited (from January 2020 until June 2020)
Zurich Assurance Limited (until March 2020)

DC Providers

Aviva (until July 2020)
Utmost Life and Pensions Limited (from January 2020 until June 2020)
Equitable Life Assurance Society (until July 2020)

Insurers

Just Group plc
Legal & General Group plc
Phoenix Life Limited
Standard Life Aberdeen plc
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Trustee and its Advisers (continued)
Advisers (continued)
Investment Managers

AQR Capital Management (Europe) LLP
Ares Management LLC
Beach Point Capital Management
Blackstone Alternative Asset Management
Bridgewater Associates
CBRE Richard Ellis Investors
CQS Global Funds (Ireland) PLC
Highbridge Capital Management LLC
Insight Investment Management Limited
Kohlberg Kravis Roberts & Co. L.P.
M&G Investment Management Limited
Magnetar Financial LLC (from May 2020)
Schroder Investment Management
TCW Asset Management Company LLC (from June 2020 until
December 2020)

Secretary to the Trustee

N Gunn

Investment Adviser

Redington Limited

Covenant Adviser

Penfida Limited

Legal Adviser

CMS Cameron McKenna Nabarro Olswang LLP

Global Custodian

The Northern Trust Company

Head of Reward & Pensions

A Moriarty

Principal Employer

Taylor Wimpey UK Limited

Contact Address

N Gunn (for general enquiries)
Secretary to the Trustee
Taylor Wimpey Pensions
Unit 2, Tournament Court
Edgehill Drive
Warwick
CV34 6LG
Hymans Robertson LLP (for benefits queries)
20 Waterloo Street
Glasgow
G2 6DB
Email: taylorwimpey@hymans.co.uk
Helpline telephone number: 0141 566 7578

Website

www.taylorwimpeypensions.co.uk
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Section 2 – Trustee Report
Introduction
The Trustee of The Taylor Wimpey Pension Scheme (the "Scheme") is pleased to present the Annual Report
together with the audited financial statements for the year ended 31 December 2020.

Management of the Scheme
Scheme Constitution and Management
The Scheme was established by a Trust Deed and Rules dated 7 March 2013, solely for the benefit of its
members and other beneficiaries, and principally to receive a transfer of assets and liabilities from the George
Wimpey Staff Pension Scheme and the Taylor Woodrow Group Pension & Life Assurance Fund which took
place on 1 October 2013. The Scheme is closed to new members and is closed to future accrual.
The Scheme is currently administered in accordance with a Definitive Trust Deed and Rules for the Scheme
dated 21 June 2017 (the "Deed and Rules"). The Principal Employer is Taylor Wimpey UK Limited ("TWUK"
or the "Employer").
The advisers to the Trustee are shown on pages 1 and 2.
The Employer has the power to appoint or remove the Trustee of the Scheme. A Director can choose to retire
from office at any time. The Law Debenture Pension Trust Corporation plc is appointed as the Independent
Trustee of the Scheme as required by the Scheme's governing documentation. The entrenched powers of The
Law Debenture Pension Trust Corporation plc are intended to protect members’ benefits in circumstances
where they may be put at risk.
The composition of the Trustee Board is in accordance with the Pensions Act 2004, which requires at least onethird of the total number of Trustee Directors to be member-nominated directors ("MND"). Following the
resignation of P Wright, there was a vacancy for a new MND, for which the Trustee Board undertook a
nomination and selection process of the members. A selection panel (if required) is used for MND
appointments usually consisting of the Chairman, the Trustee Secretary and at least one of the two Independent
Trustee Directors. As a result of that process, S Gorman was appointed as an MND in November 2020.
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Trustee Report (continued)
Management of the Scheme (continued)
Trustee Meetings
The Trustee of the Scheme met on five occasions (2019: four) during the year, the Investment Sub Committee
("ISC") met six times (2019: four), and the Audit and Operations Sub Committee ("ASC") met on four
occasions (2019: four). The composition of these committees is as follows:
Investment Sub Committee

Audit and Operations Sub Committee

A L Edgeworth – Chairman

R A Peacock – Chairman

The Law Debenture Pension Trust Corporation plc
(represented by: V Trayhurn) – Independent Trustee
Director

The Law Debenture Pension Trust Corporation plc
(represented by: S Pitt) – Independent Trustee Director

Capital Cranfield Pension Trustees Limited
(represented by: R Matthews) – Independent Trustee
Director

P Wright – Trustee Director (resigned 31 March 2020)

D J A Mac Daid – Trustee Director

S Gorman – Trustee Director (appointed 25 November
2020)

R Barraclough – Trustee Director

M A Lonnon – Trustee Director

C Carney – Taylor Wimpey Group Finance Director (nonvoting)
A Moriarty – Taylor Wimpey Head of Reward and Pensions
(non-voting)
In addition, the Benefits Sub Committee ("BSC") is responsible for reviewing and making decisions on
discretionary benefit payments from the Scheme. The BSC currently comprises A L Edgeworth (Trustee
Chairman) and N Gunn (Scheme Secretary) who meet at regular intervals throughout the year.
The Covenant Sub Committee ("CSC") is principally responsible for reviewing and monitoring financial
information that is provided by the Employer in relation to its trading and business. The CSC currently
comprises A L Edgeworth (Trustee Chairman) and R A Peacock (Trustee Director).
The Actuarial Valuation Sub Committee ("VSC") was established during the year to consider and negotiate on
behalf of the Trustee Board the triennial actuarial valuation of the Scheme as at 31 December 2019. The VSC
comprises A L Edgeworth (Trustee Chairman), The Law Debenture Pension Trust Corporation plc (represented
by: V Trayhurn - Independent Trustee Director), Capital Cranfield Pension Trustees Limited (represented by: R
Matthews - Independent Trustee Director) and R Barraclough (Trustee Director).
Trust Deed & Rules
The Deed & Rules comprises the Trust Deed, the Rules relating to former members of the George Wimpey Staff
Pension Scheme ("GW Scheme"), the Rules relating to former members of the George Wimpey Money
Purchase Scheme, and the Rules relating to former members of the Taylor Woodrow Group Pension & Life
Assurance Fund ("TW Fund").
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Actuarial Liabilities
Actuarial Valuation as at 31 December 2019
As required by Financial Reporting Standard 102, “The Financial Reporting Standard applicable in the United
Kingdom and the Republic of Ireland” (FRS 102), the financial statements do not include liabilities in respect of
promised retirement benefits.
Under Section 222 of the Pensions Act 2004, every scheme is subject to the Statutory Funding Objective, which
requires occupational pension schemes to have sufficient and appropriate assets to cover its Technical
Provisions. The Technical Provisions represent the present value of the benefits to which members are entitled
(based on their pensionable service and salary) at the valuation date. This is assessed using the assumptions
agreed between the Trustee and the Employer and set out in the Statement of Funding Principles, which is
available to Scheme members via the Scheme website (website address on page 2).
To assess whether the Scheme meets the Statutory Funding Objective, full actuarial valuations must be carried
out at least every three years. The latest such valuation of the Scheme was carried out as at 31 December
2019 and was agreed by the Trustee and the Employer during March 2021. The next valuation is due with an
effective date of 31 December 2022.
The Trustee reports that the full actuarial valuation of the Scheme as at 31 December 2019 revealed a small
deficit of £36m representing a funding level of 99%.
Recovery Plan and Escrow Account
As a result of the funding deficit revealed by the actuarial valuation as at 31 December 2019, the Trustee was
required to establish a formal Recovery Plan. The following Employer contributions were agreed between the
Trustee and Employer:
•

Contributions of £40m pa for the periods 1 January 2020 to 31 March 2020 (inclusive) and 1 July 2020 to
31 December 2020 (inclusive).

•

Contributions of £41.1m pa for the period 1 January 2021 to 31 March 2021 (inclusive).

•

No further contributions from 1 April 2021 onwards.

All contributions are paid directly to the Scheme in monthly instalments. Based on conditions as at 31 December
2019, these payments were estimated to be sufficient to clear the funding shortfall by 31 August 2020. The
Employer also pays a contribution of £2m per annum into the Scheme in monthly instalments to meet the costs
of the Scheme’s running expenses.
Deficit reduction contributions received from the Employer were paid in accordance with the Schedule of
Contributions (see note 4). The Scheme is closed to future accrual so no normal Member or Employer
contributions were due in the year.
The Trustee and the Employer have also agreed an Escrow mechanism to provide additional security to the
Scheme. For the period from April 2021 to March 2024, contributions of up to £20m pa will be paid into an
escrow account with contributions being stopped, and then potentially re-started, should certain funding triggers
be met. These triggers are monitored on a quarterly basis. The monies in the escrow account will be paid to the
Scheme if the funding level falls below 95% for more than two consecutive quarters, if the Employer becomes
insolvent or if there is a deficit in the Scheme on its long-term funding basis in June 2028. The escrow account
is secured by a fixed charge in favour of the Trustee. If contributions in the escrow account are not required by
the Scheme, then they will be returned to the Employer. Further details of the operation of the escrow account
can be found in the Escrow Account Deed entered into between the Trustee and the Employer and signed in
March 2021.
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GMP Equalisation
On 26 October 2018, the High Court handed down a judgment involving the defined benefit pension schemes
sponsored by the Lloyds Banking Group. The judgment concluded that occupational pension schemes that were
previously contracted-out of SERPS (the State Earnings-related Pension Scheme) should be amended to
equalise pension benefits for men and women in relation to guaranteed minimum pension benefits. The issues
determined by the judgment set a legal precedent that will apply to many other defined benefit pension schemes.
Under the judgment, affected schemes are required to backdate benefit adjustments in relation to GMP
equalisation and provide interest on the backdated amounts.
The Trustee is aware that as the Scheme was previously contracted-out, the High Court judgment is likely to
impact on certain benefits payable by the Scheme. Whilst the Trustee is considering the judgment in detail and
its implications for the Scheme, the Trustee and Employer have not yet agreed the equalisation methodology to
be used and further clarification on certain legal aspects of the judgment is awaited from the High Court. The
Trustee is therefore not currently in a position to obtain a reliable estimate of the backdated benefits and related
interest. A further judgment in November 2020 ruled that members who have previously transferred out will need
their transfer values revisited and potentially topped up to the extent they were entitled to a higher transfer value
in the first place had GMPs been equalised.
The impact from both of these rulings will be considered in greater detail during 2021 after which decisions will be
made as to the next steps. As a result, the costs of backdating pension benefits and related interest have not
been recognised in these financial statements. They will be recognised once the Trustee is able to reach a reliable
estimate. In any event, the amounts are not expected to be material in the context of the Scheme’s financial
statements.
Covid-19
During the Covid-19 crisis, the Trustee Directors remain in regular contact with each other and with the Employer
to ensure that the Scheme's finances and management of the Scheme are reviewed on a regular basis.
The Scheme’s Administrator has a robust Business Continuity Plan in place, including a pandemic plan which has
been reviewed specifically in relation to the Covid-19 situation. Hymans Robertson continue to administer the
Scheme as usual and are making it a priority to process payments, set up forthcoming retirements and respond
to member enquiries.
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Investment Report
This report has been prepared by the Trustee, assisted by its investment consultant, using information that has
been supplied primarily by its global custodian and investment managers.
The current investment managers are shown on page 2.
The investment managers are given full discretion in making investment decisions, subject to broad guidelines
laid down by the Trustee.
The investment managers are paid fees for their services. The fees are generally calculated as a percentage of
the market value of the part of the fund that they manage.
Investment Policy
The assets of the Scheme are invested in accordance with the Statement of Investment Principles (“SIP”)
adopted by the Trustee.
Investment Review
As at 31 December 2020, the majority of the Scheme’s assets were actively managed. The active managers
were AQR Capital Management (“AQR”), Ares Management (“Ares”), Beach Point Capital Management
(“Beach Point”), Blackstone Alternative Asset Management (“Blackstone”), Bridgewater Associates
(“Bridgewater”), CB Richard Ellis Global Real Estate (“CBRE”), CQS Investment Management (“CQS”),
Highbridge Capital Management (“Highbridge”), Insight Investment Management (“Insight”), Kohlberg Kravis
Roberts & Co (“KKR”), Magnetar Financial LLC (“Magnetar”), M&G Real Estate (“M&G”), Schroders
Investment Management (“Schroders”) and TCW Asset Management Company LLD (“TCW”). Insight also
manages a liability driven investment (“LDI”) mandate, enhanced cash mandate and a currency hedging
mandate for the Scheme.
Following recommendations from the Scheme’s investment consultant, in Q2 2020 the Scheme invested
c.£30m in the Magnetar Constellation Fund, an Opportunistic Illiquid Credit (“OIC”) mandate managed by
Magnetar Financial LLC. This was funded from excess collateral (i.e. part of Insight’s LDI mandate) and further
top-ups will be considered following the results of the latest triennial valuation.
In Q2 2020 the Scheme also committed c.£50m to the TCW TALF Opportunities Feeder Fund LP – a mandate
created to take advantage of the Term Asset-Backed Securities Loan Facility (“TALF”) programme being run
by the Federal Reserve Bank of New York in response to Covid-19. This fund is managed by TCW Asset
Management Company LLC, and the allocation was also due to be funded from excess collateral from the
Insight LDI mandate. As of 31 December 2020, the TCW fund had made no investments due to a lack of
suitable investment opportunities and the Scheme had only been called for 10% of its total commitment. As the
TALF programme ended on 31 December 2020, TCW closed the fund and subsequently returned capital to the
Scheme (no management fees were charged on the investment).
The ISC have also continued to review the managers' performance throughout the year and have met with
Bridgewater and AQR.
In July 2020, the Trustee transferred all of the funds in the Scheme's DC Section to individual policies held in
the name of the members with Legal & General Investment Management. Four members decided not to
transfer and instead their benefits were settled individually. Following the final member receiving their benefits
in January 2021, the Trustee formally wound up the DC Section of the Scheme with effect on and from 13
January 2021.
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Investment Report (continued)
Custodial Arrangements (continued)
The Trustee is not responsible for the appointment of the custodian of the assets contained within the various
pooled fund investments. However, the ISC, on behalf of the Trustee, is satisfied that the managers responsible
for the appointment and monitoring of their relevant custodians fulfil this obligation competently, and that they
have suitable procedures in place for conducting periodic reviews.
In relation to the segregated investments with Insight and Schroders, the Trustee has appointed The Northern
Trust Company as custodian.
Exercise of Voting Rights
The ISC’s policy on the exercise of rights attaching to investments, including voting rights, is that these rights
should be exercised by the Investment Managers on behalf of the ISC having regard to the best financial
interests of the beneficiaries.
Statement of Investment Principles
The Trustee has produced a Statement of Investment Principles ("SIP") in accordance with the requirements of
the Pensions Act 1995 and subsequent legislation. A copy of the SIP is available on the Scheme's website
(website address is on page 2) and also upon request by writing to the Secretary to the Trustee at the address
on page 2 of this report. The ISC, on behalf of the Trustee, believes that the assets held over the year, together
with the managers’ approach to stock selection, have provided a suitably diversified portfolio of investments.
The ISC, on behalf of the Trustee, is also satisfied that the assets held by the Scheme over the year were
sufficiently secure and marketable.
Corporate Governance and the UK Stewardship Code
During the year the Trustee, in conjunction with its professional advisers, has paid due attention to the principles
contained in the voluntary code, the UK Stewardship Code, published by the Financial Reporting Council in July
2010 and updated in September 2012. The Code is intended to promote shareholder activism and the Trustee
encourages the Scheme’s Investment Managers to act in accordance with the Code.
The Trustee and the ISC aim to ensure they have the right skill set and decision-making structures, and also
clear investment objectives for the Scheme and an appropriate and well-documented strategy in place for
achieving these objectives. Explicit goals are set for investment managers used by the Trustee and these are
contained in explicit mandates with appropriate benchmarks and performance targets where appropriate.
New regulations which came into force with effect from 1 October 2020 changed the way in which trustees of
pension schemes must document in their SIP how they govern the management of their arrangements with their
investment managers, in particular concerning stewardship matters and cost transparency. During the year, and
following advice from their investment advisor, the Trustee reviewed and updated its SIP in advance of October
2020 to ensure that it is compliant with these new regulations.
In accordance with the Disclosure Regulations Schedule 3, 30(d)(iv) Investment Regulations 2(3)(d), from 1
October 2020 the Trustee has set out in its SIP its policies in relation to the following matters:
i.

ii.

how the arrangement with the asset manager incentivises the asset manager to align its investment
strategy and decisions with the Trustee's policies mentioned in sub paragraph b of the Investment
Regulations;
how that arrangement incentivises the asset manager to make decisions based on assessments about
medium- to long-term financial and non-financial performance of an issuer of debt or equity and to engage
with issuers of debt or equity in order to improve their performance in the medium to long term;
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Investment Report (continued)
Corporate Governance and the UK Stewardship Code (continued)
iii.

iv.
v.

how the method (and time horizon) of the evaluation of the asset manager's performance and the
remuneration for asset management services are in line with the Trustee policies mentioned in sub
paragraph b of the Investment Regulations;
how the Trustee monitors portfolio turnover costs incurred by the asset manager, and how they define
and monitor targeted portfolio turnover or turnover range; and
the duration of the arrangement with the asset manager.

The Trustee's Implementation Statement, which sets out further voting and engagement information undertaken
by the Scheme's investment managers for the year ended 31 December 2020, is set out on pages 56 to 69, and
forms part of the Trustee's Report.
For effective investment decision-making, the Trustee and ISC take expert investment advice and regularly
review their training needs and skills.
Environmental, Social and Governance (“ESG”) Investing
The Trustee updated its Responsible Investing Policy in July 2020 to include its ESG, Stewardship and
Engagement policy within the Scheme’s Statement of Investment Principles as shown below:
1.1.

Environmental, Social and Governance:
1.1.1.

The Trustee believes the Scheme is a long-term investor and seeks to achieve sustainable
returns at an appropriate level of risk over its lifetime.

1.1.2.

The Trustee believes that ESG risks are financially material risks and should be considered as
part of the investment strategy and implementation decisions. The Trustee believes that the
most important methods of managing these risks are integration and engagement (defined
below). However, the relevance and impact of integration and engagement will vary between
different asset classes.

1.1.3.

1.1.4.

1.1.2.1.

Integration: integrating the analysis of ESG risks into the active investment
decision-making processes. The Trustee believes ESG risks are no less important
than any other risks to the Scheme's investments and any active asset manager's
process should fully incorporate these risks when assessing the attractiveness of
investment opportunities.

1.1.2.2.

Stewardship and Engagement: the Scheme's investment managers are
encouraged, where possible, to engage directly on ESG risks with the entities they
are investing in (whether debt or equity). This is outlined in further detail in the
Stewardship and Engagement policy.

When investing in new asset classes, the Trustee assesses, with advice from their advisers, the
relevance of ESG-related risks and the most appropriate way to ensure that they are
incorporated into the mandate. These views will then affect:
1.1.3.1.

Whether the asset class is appropriate for the Scheme given the ESG risks it is
exposed to and the methods available for managing these risks;

1.1.3.2.

Where relevant, the selection of a preferred asset manager with a clear
commitment to responsible investing, i.e. a manager that has an appropriate
approach to integration and engagement for the given asset class.

On an ongoing basis, the Trustee's investment consultant monitors each asset manager's
approach to ESG and regularly reports on this to the Trustee.
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Investment Report (continued)
Environmental, Social and Governance (“ESG”) Investing (continued)
1.2.

Stewardship and Engagement Policy:
1.2.1.

Direct engagement with underlying companies (as well as other relevant persons) of which the
Trustee owns shares and debt is carried out by the Scheme's investment managers.

1.2.2.

This includes monitoring and engaging with issuers of debt or equity on financially material
issues concerning strategy, capital structure, management of actual or potential conflicts of
interest, risks, environmental impact, social considerations and corporate governance. Where
relevant, the Trustee expects its managers to use voting rights to effect the best possible
sustainable long-term outcomes.

1.2.3.

The Trustee expects all its investment managers to practise good stewardship. When selecting
new managers, the Trustee's investment advisers assess the ability of each investment
manager to engage with underlying companies in order to promote the long-term success of the
investments.

1.2.4.

Although the Trustee chooses managers that align with its beliefs on stewardship, there are
instances where the Trustee has less direct influence over the managers’ policies on the
exercise of investment rights, for example, where assets are held in pooled funds, due to the
collective nature of these investments. The Trustee monitors and discloses the voting behaviour
carried out on its behalf. If the Trustee deems it not suitable it will engage with the relevant
manager and seek to better align the behaviour of the manager with the policies of the Trustee.

1.2.5.

The Trustee currently has a preference for ‘Engagement’ rather than ‘Exclusion’ as a method of
incorporating climate change risks into an effective risk management framework. The Trustee
expects its investment managers to invest in line with this preference for Engagement unless
the mandate that the Trustee has chosen requires exclusion according to certain criteria.

1.2.6.

When selecting, monitoring and de-selecting asset managers, engagement is factored into the
decision-making process to the appropriate level for the specific asset class in question. The
Trustee reports periodically on how its investment managers have acted in accordance with the
Trustees' policy on stewardship and engagement. In addition, the Trustee meets directly with
each of its investment managers periodically and – where relevant and appropriate – questions
the manager on their activities with respect to stewardship and engagement. The Trustee will
disclose any highlights as part of this review annually in its implementation statement.

The ESG policy, including approach to stewardship and engagement will be reviewed as part of the Scheme’s
SIP review.
On an ongoing basis, the Trustee investment consultant monitors each asset manager’s approach to ESG,
including approach to Stewardship and Engagement and regularly reports on this to the Trustee.
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Statement of Trustee Responsibilities
Trustee responsibilities in respect of the financial statements
The financial statements, which are prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, including the Financial Reporting Standard applicable in the UK and Republic of Ireland
(“FRS 102”), are the responsibility of the Trustee. Pension scheme regulations require, and the Trustee is
responsible for ensuring, that those financial statements:
•

show a true and fair view of the financial transactions of the Scheme during the Scheme year and of the
amount and disposition at the end of the Scheme year of its assets and liabilities, other than liabilities to
pay pensions and benefits after the end of the Scheme year; and

•

contain the information specified in Regulation 3A of the Occupational Pension Schemes (Requirement
to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, including making a
statement as to whether the financial statements have been prepared in accordance with the relevant
financial reporting framework applicable to occupational pension schemes.

In discharging these responsibilities, the Trustee is responsible for selecting suitable accounting policies, to be
applied consistently, making any estimates and judgments on a prudent and reasonable basis, and for ensuring
that the financial statements are prepared on a going concern basis unless it is inappropriate to presume that
the Scheme will continue as a going concern.
The Trustee is also responsible for making available certain other information about the Scheme in the form of
an annual report.
The Trustee has a general responsibility for ensuring that accounting records are kept and for taking such steps
as are reasonably open to it to safeguard the assets of the Scheme and to prevent and detect fraud and other
irregularities, including the maintenance of an appropriate system of internal control.
The Trustee is also responsible for the maintenance and integrity of the Scheme website (address shown on
page 2). Legislation in the United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.
Trustee responsibilities in respect of contributions
The Trustee is responsible under pensions legislation for preparing, and from time to time reviewing and if
necessary revising, a schedule of contributions showing the rates of contributions payable to the Scheme by or
on behalf of employers and the active members of the Scheme and the dates on or before which such
contributions are to be paid.
The Trustee is also responsible for keeping records in respect of contributions received in respect of any active
member of the Scheme and for adopting risk-based processes to monitor whether contributions that fall due to
be paid are paid into the Scheme in accordance with the schedule of contributions.
Where breaches of the schedule occur, the Trustee is required by the Pensions Acts 1995 and 2004 to consider
making reports to the Pensions Regulator and to members.
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Further Information
Internal Dispute Resolution (IDR) Procedures
It is a requirement of the Pensions Act 1995 that the trustees of all occupational pension schemes must have
Internal Dispute Resolution procedures in place for dealing with any disputes between the trustees and the
scheme beneficiaries. A dispute resolution procedure has been agreed by the Trustee, details of which can be
obtained from the Scheme's website or by writing to the Secretary to the Trustee at the address on page 2 of
this report.
Further Information
Further information about the Scheme is available on the Scheme's website or on request, to members, their
spouses, and other beneficiaries. In particular, the Scheme's Deed and Rules can be inspected on request and
a copy of the latest Actuarial report and the Trustee's Statement of Investment Principles is available on the
Scheme website.
Members can request details of the amount of their current transfer value. Such requests are available free of
charge once a year. Indicative transfer values are available online for a majority of the members and are
updated on a monthly basis.
If members have any queries concerning the Scheme or their own pension position, or wish to obtain further
information, they should contact Hymans Robertson who will respond to any queries about entitlement to
benefits.
If members have any complaints in relation to the Scheme, they should contact in the first instance:
N Gunn
Secretary to the Trustee
Taylor Wimpey Pensions
Unit 2, Tournament Court
Edgehill Drive
Warwick
CV34 6LG
The Pensions Regulator
The Pensions Regulator ("TPR") has the objectives of protecting the benefits of members, promoting good
administration and reducing the risk of claims on the Pension Protection Fund. TPR has the power to
investigate schemes, to take action to prevent wrongdoing in or maladministration of pension schemes and to
act against employers failing to abide by their pension obligations. TPR may be contacted at the following
address:
The Pensions Regulator
Napier House
Trafalgar Place
Brighton
BN1 4DW
www.thepensionsregulator.gov.uk
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Further Information (continued)
The Pensions Advisory Service and The Pensions Ombudsman
Members have the right to refer their complaint to The Pensions Ombudsman free of charge. The Pensions
Ombudsman deals with complaints and disputes which concern the administration and/or management of
occupational and personal pension schemes.
Contact with The Pensions Ombudsman about a complaint needs to be made within three years of when the
event(s) the member is complaining about happened – or, if later, within three years of when they first knew
about it (or ought to have known about it). There is discretion for those time limits to be extended.
The Pensions Ombudsman can be contacted at:
10 South Colonnade
Canary Wharf
London
E14 4PU
Tel: 0800 917 4487
Email: enquiries@pensions-ombudsman.org.uk
www.pensions-ombudsman.org.uk
Members can also submit a complaint form online:
www.pensions-ombudsman.org.uk/our-service/make-a-complaint/
If members have any general requests for information or guidance concerning their pension arrangements
contact:
The Pensions Advisory Service
120 Holborn
London
EC1N 2TD
Tel: 0800 011 3797
www.pensionsadvisoryservice.org.uk
www.pensions-ombudsman.org.uk
Pension Tracing Service
The Pension Schemes Registry has been replaced with the Pension Tracing Service and is now provided by the
Department for Work and Pensions. Responsibility for compiling and maintaining the register of occupational
pension schemes has been passed to The Pensions Regulator.
Contact details for the services are as follows:
Pension Tracing Service
The Pension Service 9
Mail Handling Site A
Wolverhampton
WV98 1LU
www.gov.uk/find-pension-contact-details
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Approval of the Trustee Report by the Trustee
Approved and signed for and on behalf of the Trustee of The Taylor Wimpey Pension Scheme by:

Director

Director

23rd June 2021

Date
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Section 3 – Independent Auditors’ Report to The Trustee of
The Taylor Wimpey Pension Scheme
Report on the audit of the financial statements
Opinion
In our opinion, The Taylor Wimpey Pension Scheme’s financial statements:
• show a true and fair view of the financial transactions of the Scheme during the year ended 31
December 2020, and of the amount and disposition at that date of its assets and liabilities, other than
liabilities to pay pensions and benefits after the end of the year;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards comprising FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland”, and applicable law); and
• contain the information specified in Regulation 3A of the Occupational Pension Schemes
(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996.
We have audited the financial statements, included in the Annual Report and Financial Statements, which
comprise: the Statement of Net Assets (available for benefits) as at 31 December 2020; the Fund Account for
the year then ended; and the notes to the financial statements, which include a description of the significant
accounting policies.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and
applicable law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the
audit of the financial statements section of our report. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
Independence

We remained independent of the Scheme in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, which includes the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements.
Conclusions relating to going concern
Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Scheme’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.
In auditing the financial statements, we have concluded that the Trustee’s use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.
However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to
the Scheme’s ability to continue as a going concern.
Our responsibilities and the responsibilities of the Trustee with respect to going concern are described in the
relevant sections of this report.
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Reporting on other information
The other information comprises all the information in the Annual Report and Financial Statements other than
the financial statements, our auditors’ report thereon and our auditors’ statement about contributions. The
Trustee is responsible for the other information. Our opinion on the financial statements does not cover the
other information and, accordingly, we do not express an audit opinion or any form of assurance thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent
material inconsistency or material misstatement, we are required to perform procedures to conclude whether
there is a material misstatement of the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report based on these responsibilities.
Responsibilities for the financial statements and the audit
Responsibilities of the Trustee for the financial statements

As explained more fully in the statement of Trustee’s responsibilities, the Trustee is responsible for ensuring that
the financial statements are prepared in accordance with the applicable framework and for being satisfied that
they show a true and fair view. The Trustee is also responsible for such internal control as it determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.
In the preparation of the financial statements, the Trustee is responsible for assessing the Scheme’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustee either intends to wind up the Scheme, or has no realistic
alternative but to do so.
Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.
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Auditors’ responsibilities for the audit of the financial statements (continued)

Based on our understanding of the Scheme and its environment, we identified that the principal risks of noncompliance with laws and regulations related to the administration of the Scheme in accordance with the
Pensions Acts 1995 and 2004 and regulations made under them, and codes of practice issued by the Pensions
Regulator; and we considered the extent to which non-compliance might have a material effect on the financial
statements. We also considered the direct impact of these laws and regulations on the financial statements. We
evaluated incentives and opportunities for fraudulent manipulation of the financial statements, including the risk
of override of controls, by the Trustee and those responsible for, or involved in, the preparation of the underlying
accounting records and financial statements, and determined that the principal risks were related to posting
inappropriate journals to conceal misappropriation of assets and inappropriate adjustments of asset valuations.
Audit procedures performed included:
• Testing of journals where we identified particular risk criteria.
• Obtaining independent confirmations of material investment valuations and cash balances at the year
end.
• Reviewing estimates and judgements made in the preparation of the financial statements.
• Reviewing meeting minutes, any correspondence with the Pensions Regulator, contracts and
agreements, and holding discussions with the Trustee to identify significant or unusual transactions and
known or suspected instances of fraud or non-compliance with laws and regulations.
There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
reflected in the financial statements. Also, the risk of not detecting a material misstatement due to fraud is
higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by,
for example, forgery or intentional misrepresentations, or through collusion.
A further description of our responsibilities for the audit of the financial statements is located on the FRC’s
website at: www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditors’ report.
Use of this report

This report, including the opinion, has been prepared for and only for the Trustee as a body in accordance with
section 41 of the Pensions Act 1995 and for no other purpose. We do not, in giving this opinion, accept or
assume responsibility for any other purpose or to any other person to whom this report is shown or into whose
hands it may come save where expressly agreed by our prior consent in writing.

PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Watford
23 June 2021
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Fund Account for year ended 31 December 2020

Note

2020

2019

£’m

£’m

CONTRIBUTIONS AND BENEFITS
Employer contributions

4

32

42

Benefits paid or payable

5

(100)

(94)

Payments to and on account of leavers

6

(20)

(21)

Administrative expenses

7

(2)

(2)

(122)

(117)

(90)

(75)

Net withdrawals from dealings with members

RETURNS ON INVESTMENTS
Investment income

8

44

41

Change in market value of investments

9

156

235

Investment management expenses

21

(7)

(6)

Net return on investments

193

270

Net increase in the fund

103

195

Opening net assets

2,428

2,233

Closing net assets

2,531

2,428

The notes on pages 31 to 52 form an integral part of these financial statements.
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Statement of Net Assets (available for benefits) as at 31 December 2020
2020

2019

Note

£’m

£’m

Bonds

9

2,161

1,914

Pension Funding Partnership

13

102

104

Pooled investment vehicles

11

1,353

1,361

Derivatives

12

88

49

Amounts receivable under Reverse Repurchase Agreements

15

36

98

Insurance policies

16

222

227

AVC investments

17

3

4

Cash and cash equivalents

14

25

40

Dividends and withholding tax

9

17

8

DC section funds

9

-

1

Other investment balances

9

-

5

4,007

3,811

Investment assets

Investment liabilities
Bonds sold short

9

(36)

-

Derivatives

12

(62)

(37)

Amounts payable under Repurchase Agreements

15

(1,402)

(1,357)

(1,500)

(1,394)

2,507

2,417

Net investments
Current assets

22

26

13

Current liabilities

23

(2)

(2)

2,531

2,428

Total net assets available for benefits
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Financial Statements (continued)
Statement of Net Assets (available for benefits) as at 31 December 2020 (continued)
The financial statements summarise the transactions of the Scheme and deal with the net assets at the disposal
of the Trustee. They do not take account of obligations to pay pensions and benefits which fall due after the
end of the Scheme year.
The actuarial position of the Scheme, which takes into account such obligations for the defined benefit section is
dealt with in the report on actuarial liabilities on pages 8 to 11 of the Trustee Report, and these financial
statements should be read in conjunction with this report.
The notes on pages 31 to 52 form an integral part of these financial statements.
These financial statements on pages 28 to 52 were approved by the Trustee and were signed on its behalf by:

Director

Director

23rd June 2021

Date
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Section 5 – Notes to the Financial Statements
Notes to the financial statements for the year ended 31 December 2020
1

IDENTIFICATION OF FINANCIAL STATEMENTS

The Scheme is established as a trust under English law. The address for enquiries to the Scheme is Taylor
Wimpey Pensions, Unit 2 Tournament Court, Edgehill Drive, Warwick, CV34 6LG.
2

GENERAL INFORMATION AND BASIS OF PREPARATION

The Scheme was established on 7 March 2013 to receive a transfer of assets and liabilities from the George
Wimpey Staff Pension Scheme and the Taylor Woodrow Group Pension & Life Assurance Fund which took
place on 1 October 2013. The Principal Employer is TWUK. The Scheme is currently governed by a Definitive
Trust Deed and Rules dated 21 June 2017.
The Scheme is a registered pension scheme in accordance with The Finance Act 2004. This means that the
contributions paid by both the Employer and the members qualify for full tax relief, and enables income earned
from investments by the Trustee to receive preferential tax treatment. The address of the Scheme’s principal
office is listed in note 1 above.
The individual financial statements of The Taylor Wimpey Pension Scheme have been prepared in accordance
with the Occupational Pension Schemes (Requirements to obtain Audited Accounts and a Statement from the
Auditor) Regulations 1996, Financial Reporting Standard 102) – The Financial Reporting Standard applicable in
the UK and Republic of Ireland (“FRS 102”), and the guidance set out in the Statement of Recommended
Practice (Revised 2018) (“the SORP”).
3

ACCOUNTING POLICIES

The following principal accounting policies have been adopted in the presentation of the financial statements.
These policies have been consistently applied to both years presented, unless otherwise stated.
3.1

Employer contributions

Employers’ deficit funding and expense contributions are accounted for on the due dates set out in the Schedule
of Contributions, or on receipt if earlier, with the agreement of the Employer and the Trustee.
3.2

Benefits paid or payable

i.

Benefits to members are accounted for in the period in which they fall due, once the members’ wishes
are known.

ii.

Pensions in payment, including pensions funded by annuity contracts and amounts paid under income
draw-down arrangements, are accounted for in the period to which they relate.

3.3

Payments to and on account of leavers

Individual transfers out of the Scheme are accounted for when paid or received, which is normally when
member liability is accepted or discharged.
3.4

Administrative expenses

Expenditure is accounted for on an accruals basis, which means that allowance has been made for certain
expenses due but not paid before the year end date.
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3.5

Investment income and investment management expenses

Investment Income on cash and short-term deposits is accounted for on an accruals basis.
Income from bonds is accounted for on an accruals basis on the date interest is payable and included interest
bought and sold on investment purchases and sales.
Income arising from the underlying investments of the pooled investment vehicles, that is reinvested within the
pooled investment vehicles, is reflected in the unit price. Such income is reported within the change in market
value. For all other income not reflected in the unit price this is accounted for as investment income on an
accruals basis when declared.
The Scheme pays to and receives interest from the Repurchase Agreements (“Repos”) and Reverse
Repurchase Agreements (“Reverse Repos”) counterparties and this is accounted for on an accruals basis in
line with the terms of the respective contracts.
Income received in relation to the Pension Funding Partnership agreement is accounted for on an accruals
basis.
Income from insurance policies is included in investment income and is accounted for on an accruals basis.
The change in market value of investments includes realised and unrealised gains and losses.
3.6

Valuation of investments

Investment assets and liabilities are included in the financial statements at fair value. Where separate bid and
offer prices are available, the bid price is used for investments assets and the offer price for investment
liabilities. Otherwise the closing single price, single dealing price or most recent transaction price is used.
Where quoted or other unit prices are not available, the Trustee adopts valuation techniques appropriate to the
class of investment. Details of the valuation techniques and principal assumptions are given in the notes to the
financial statements where used.
i.

Investments traded through the Stock Exchange Trading Services (SETS) are valued on the basis of the
latest price or bid price at the year end depending on the market on they are quoted.

ii.

Foreign investments including the effect of forward foreign exchange contracts are converted into sterling
at the closing rate of exchange ruling at the year end.

iii.

Investments which are held in units are stated at the closing bid or, if single priced, at the closing single
price at the year end as advised by the Investment manager.
Shares in pooled investment vehicles have been valued at the latest available net asset value (NAV)
determined in accordance with fair value principles, provided by the pooled investment manager.
The Scheme may from time to time find itself to be the only investor in a fund. The Trustee does not
regard such funds as "sole investor funds" as these funds are open to other investors and were not
structured solely for the Scheme.

iv.

Bonds and short sold bonds are valued “clean” (without accrued interest). Accrued interest is included in
investment income receivable.

v.

Derivatives are investment assets and liabilities that derive their value from the price or rate of some
underlying item.
Derivatives with an initial purchase price are reported as purchases. Those that do not have an initial
purchase but require a deposit, such as an initial margin to be placed with that broker, are recorded at nil
cost on purchase.
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3.6

Valuation of investments (continued)
For Over the Counter (OTC) derivatives, where a market price is not readily available, the fair value is
determined by the investment manager using accepted pricing models.
Forward foreign exchange contracts outstanding at the year-end are stated at fair value, which is
determined as the gain or loss that would arise if each outstanding contract was matched at the period
end with an equal and opposite contract at that date.
Changes in the fair value of the forward foreign exchange contracts are reported within the change in
market value in the fund account.
Swaps are valued at fair value, using a price model which calculates the current value of future expected
net cash flows arising from the swap, for which the time value of money is taken into account. Interest is
accrued monthly under terms relating to individual contracts. Receipts or payments under swap
contracts, representing the difference between the swapped cash flows, are included in investment
income.

vi.

Repurchase agreements (where the Scheme has sold assets with the agreement to repurchase at a fixed
date and price) are included at the fair value of the repurchase price (as a liability). The assets sold are
reported in the appropriate asset class in the investments note at their fair value reflecting that the
Scheme retains the risk and rewards of ownership of those assets.

vii.

Reverse repurchase agreements (where the Scheme has bought assets with the agreement to sell at a
fixed date and price) are included at the fair value of the repurchase price (as an asset). Cash delivered
under reverse repurchase contracts is recognised as an investment receivable in the financial statements.
Securities received in exchange are disclosed as collateral supporting this receivable but not included as
Scheme assets.

viii.

The Scheme’s interest as a Limited Partner in the Pension Funding Partnership is valued at the
discounted net present value of future contractual partnership distribution rights. The valuation and
discount rate applied were determined by an independent partnership valuation adviser taking into
account the specific risks associated with the distribution stream and in particular the legal structure and
marketability of the asset and the risk of non-payment.

ix.

The bulk insurance policies held with Just Group plc, Legal & General Group plc, Phoenix Life Limited
and Standard Life Aberdeen plc have been included in the financial statements at the value calculated by
the Scheme Actuary at the year end. Annuity policies are valued by the Scheme Actuary at the amount
of the related obligation, determined using the most recent Scheme Funding valuation assumptions
updated for market conditions at the reporting date.

3.7

Currency

The Scheme’s functional currency and presentational currency is pounds sterling (GBP).
Balances denominated in foreign currencies are translated into Sterling at the rate ruling at the year end date.
Asset and liability balances are translated at the bid and offer rates respectively. Transactions denominated in
foreign currencies are translated at the rate ruling at the date of the transaction. Differences arising on
investment balance translation are accounted for in the change in market value of investments during the year.
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3.8 Critical Accounting Judgments and Estimation Uncertainty
Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.
Critical judgments in applying the accounting policies
Control of Pension Funding Partnership Assessing whether the Scheme controls Taylor Wimpey Scottish
Limited Partnership (PFP) requires judgment. The Trustee has taken advice that the investment in the limited
partnership is structured in such a way that the Trustee do not control the PFP. The agreement does not permit
the Trustee to set the annual budget and financial plan, appoint and remove senior executives or set operating
procedures and responsibilities. As such, the partnership interest has been included in these financial
statements as a financial asset and has not been consolidated.
Key accounting estimates and assumptions
The Trustee makes estimate and assumptions concerning the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. For the Scheme, the Trustee believes the only estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amount of assets and
liabilities within the next financial year are related to the valuation of the Scheme investments and, in particular,
those classified in Level 3 of the fair-value hierarchy. Explanation of the key assumptions underpinning the
valuation of investments are included within 3.6 above and within notes 13 and 16.
4

EMPLOYER CONTRIBUTIONS

Deficit funding
Administration expenses funding

2020

2019

£’m

£’m

30

40

2

2

32

42

Following the completion of the 2016 valuation, the Employer agreed to pay deficit contributions of £16m per
annum from February 2018 to March 2018 and with effect from 1 April 2018, £40m per annum payable in equal
instalments for a period of 2 years and 9 months (subject to a quarterly funding test).
During April 2020 and in light of the COVID-19 crisis, the Trustee and the Employer agreed that no Employer
contributions would be paid to the Scheme between 1 April 2020 and 30 June 2020, apart from the ongoing
expense allowance of £2m per annum. The Trustee and the Employer agreed that the contributions that would
have been paid in this period would instead be paid (with interest) between 1 January 2021 and 31 March 2021.
A revised Schedule of Contributions and Recovery Plan were agreed on 29 April 2020.

34

The Taylor Wimpey Pension Scheme
Notes to the financial statements for the year ended 31 December 2020 (continued)
4
EMPLOYER CONTRIBUTIONS (CONTINUED)
Following the completion of the 2019 valuation, the Trustee and Employer agreed a revised Schedule of
Contributions and Recovery Plan to take effect from 1 April 2021. As the Scheme was expected to be fully
funded by 1 April 2021, no further deficit contributions are scheduled. The Employer will continue to contribute
£2m per annum to cover ongoing expenses.
As a part of the valuation at 31 December 2019, the Trustee and the Employer have agreed to put in place an
escrow mechanism to provide additional security to the Scheme during the period to completion of the next
valuation. Payments to the Scheme will be made out of the escrow account where certain funding triggers are
met or otherwise returned to the Employer. These triggers are monitored on a quarterly basis.
5

BENEFITS PAID OR PAYABLE

Pensions
Lump sum retirement benefits

2020

2019

£’m

£’m

92

87

8

7

100

94

For the year ended 31 December 2020, taxation where lifetime allowance exceeded member benefits was less
than £100k (2019: £nil) and death benefits paid were less than £500k (2019: less than £500k).
6

PAYMENTS TO AND ON ACCOUNT OF LEAVERS

2020

2019

£’m

£’m

20

21

2020

2019

£’m

£’m

Administration costs

1

1

Actuarial fees and other costs

1

1

2

2

Individual transfers out

7

ADMINISTRATIVE EXPENSES

The Scheme bears all costs of administration.
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8

INVESTMENT INCOME

2020

2019

£’m

£’m

Income from bonds

25

23

Net interest expense on repurchase agreements

(8)

(7)

Income from pooled investment vehicles

8

8

Income from the Pension Funding partnership

5

5

14

15

-

(3)

44

41

Income from insurance policies
Refund payments to insurance policies

During the year, the Scheme paid £8m (2019: £7m) of interest in line with the terms of the respective contracts
to the repurchase agreements counterparties. This movement is reflected in the table below.
9

INVESTMENTS
MOVEMENTS IN INVESTMENTS
Sales
Purchases at
proceeds
Value as at
cost and
Change in Value as at
and
01/01/2020 derivative
market value 31/12/2020
derivative
payments
receipts
£’m

£’m

£’m

£’m

£’m

1,914

653

(622)

180

2,125

104

-

-

(2)

102

1,361

73

(45)

(36)

1,353

12

40

(46)

20

26

227

-

-

(5)

222

AVC investments

4

3

(3)

(1)

3

DC section funds

1

-

(1)

-

-

3,623

769

(717)

156

3,831

Bonds
Pension Funding Partnership
Pooled investment vehicles
Derivatives (net)
Insurance policies

Repurchase agreements (net)

(1,259)

(1,366)

40

25

Accrued income and withholding tax

8

17

Other investment balances

5

-

2,417

2,507

Cash and cash equivalents

TOTAL NET INVESTMENTS
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10

TRANSACTION COSTS

Indirect transaction costs are incurred through bid-offer spread on investments within pooled investment
vehicles. Direct transaction costs are included in the cost of purchases and deducted from sales proceeds in the
reconciliation above. It has not been possible for the Trustee to quantify the direct and indirect costs for the
Scheme.
11

POOLED INVESTMENT VEHICLES

The holdings of Pooled Investment Vehicles (PIVs) are analysed below:
2020

2019

£’m

£’m

Equities

119

134

Bonds

717

703

Commercial real estate debt

18

27

Illiquid Credit

35

-

Fund of hedge funds

176

170

Private debt

131

137

Diversified funds

157

190

1,353

1,361

At 31 December 2019, the Scheme was the only investor in the Beachpoint SCF X Fund, which is one of the
Bond funds shown in the table above, although the Fund is open to other investors. At 31 December 2020, the
Scheme is no longer the only investor in the Fund.
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12

DERIVATIVES
2020
Assets Liabilities

2019

£’m

£’m

Total
£’m

Assets

Liabilities

£’m

£’m

Total
£’m

Forward foreign exchange

22

-

22

24

(2)

22

Swaps

66

(62)

4

25

(35)

(10)

88

(62)

26

49

(37)

12

OBJECTIVES AND POLICIES
The Trustee has authorised the use of derivatives by the investment managers as part of the overall investment
strategy for the Scheme. The main objectives for the use of derivatives and the policies followed during the
year are summarised as follows:
•

Forward foreign exchange contracts: in order to maintain appropriate diversification of
investments within the portfolio and take advantage of overseas investment returns a proportion of
the underlying investment portfolio is invested overseas. To balance the risk of investing in foreign
currencies whilst having an obligation to settle benefits in Sterling, a currency hedging programme,
using forward foreign exchange contracts, has been put in place to reduce currency exposure of
these overseas investments to the targeted level.

•

Swaps: The Trustee aims to match the liability-driven element of the investment portfolio with the
Scheme’s long-term liabilities, particularly in relation to their sensitivities to interest rate movements.
Due to the lack of available long-dated bonds the Trustee holds interest-rate and inflation swaps to
extend the duration and match more closely with the Scheme’s liability profile.

•

Futures: Where cash is held for short-term liquidity, the Trustee has entered into index-based
contracts of equivalent economic value to avoid being “out-of-the-market”.

A summary of the Scheme’s outstanding derivative contracts is set out below:
Forward foreign exchange (all OTC contracts)
No. of
contracts

Expires
within

Currency
Bought ‘m

Currency
Sold ‘m

Asset
Value
£’m

Liability
Value
£’m

Forward

2

1 month

EUR 8

GBP (7)

1

-

Forward

1

1 month

GBP 22

EUR (22)

-

-

Forward

6

1 month

GBP 357

USD (336)

21

-

Forward

1

1 month

USD 1

GBP (1)

-

-

Total 2020

22

-

Total 2019

24

(2)
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12

DERIVATIVES (continued)

Swaps
Notional
Amounts

Asset Value
£’m

Liability
Value

£‘m

Expires

£’m

Inflation rate swaps

98

up to 1 year

1

(1)

Inflation rate swaps

87

1 - 5 years

2

(1)

Inflation rate swaps

60

5 - 10 years

1

-

Inflation rate swaps

18

10 – 15 years

1

-

Inflation rate swaps

12

15 – 20 years

2

-

Inflation rate swaps

78

over 20 years

8

(6)

Interest rate swaps

585

up to 1 year

1

-

Interest rate swaps

95

1 - 5 years

-

(1)

Interest rate swaps

64

5 - 10 years

2

(1)

Interest rate swaps

37

10 – 15 years

5

-

Interest rate swaps

75

15 – 20 years

7

(4)

Interest rate swaps

354

over 20 years

36

(48)

Total 2020

66

(62)

Total 2019

25

(35)

For the year ended 31 December 2020, the balance of Exchange Traded Futures is less than £1m (2019: less
than £1m).
At 31 December 2020 collateral of £30m (2019: £28m) was held in relation to outstanding derivative contracts.
£17m of this balance was held as cash (2019: £14m) and £13m was held as bonds (2019: £14m).
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13

PENSION FUNDING PARTNERSHIP

Pension Funding Partnership

2020

2019

£’m

£’m

102

104

The Trustee (on behalf of the Scheme) is a limited partner in the Pension Funding Partnership constituted as the
Taylor Wimpey Scottish Limited Partnership (“SLP”). The SLP owns a £100m loan note issued by Taylor Wimpey
SH Capital Limited (“TWSH”). TWSH’s assets comprise mainly show homes and other approved assets of the
Employer. The general partner of the SLP is Taylor Wimpey (General Partner) Limited, a wholly owned subsidiary
of the Employer. Taylor Wimpey (Initial LP) Limited is the other limited partner in the SLP.
The Scheme receives a regular annual income under the Partnership agreement of c. £5m per annum for 15
years payable during April each year (with eight interest distributions remaining at 31 December 2020) and a
contingent payment in 2029 which is the lower of £100m or the Scheme’s Technical Provisions deficit at 31
December 2028.
The Trustee has rights if certain events of default or similar occur. The key right of the Trustee in those events is
to gain control of the SLP and appoint its own general partner to manage recovery of the loan and/or assets of
TWSH with a view to recovering the lower of £100m or the value of the Scheme deficit at the time on a section 75
basis.
The Trustee commissioned Mercer Limited to perform a valuation for financial statements purposes of its interest
in the SLP. The valuation, which uses fair value principles, is based on the present value of expected annual
receipts under the agreement. It uses a stochastic model to project forward the Scheme assets and liabilities
through 2028 in order to place a present value on the contingent payment payable in 2029.
In 2020 the book value of the property portfolio of TWSH increased to £90.3m (2019: £95.9m), with an
additional cash balance of £21.9m (2019: £16.1m).
Some of the key assumptions used include:
Initial Scheme Deficit

c. £46m

Key Technical Provisions

3.00% p.a. discount rate (pre-retirement)
1.15% p.a. discount rate (post-retirement)

Deficit Repair Payments

£10.275m p.a. payable in equal monthly instalments from 1 January
2021 up until 31 March 2021. £20m p.a. payable in equal monthly
instalments from 1 April 2021 up until 31 March 2024. These
contributions are subject to certain criteria being met in respect of the
funding level on a Technical Provisions basis, reviewed quarterly.

Credit Spread

Margin of 2.63% p.a. above gilts.

The Trustee has obtained legal advice which confirms that this investment does not constitute an Employer
related investment.
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CASH AND CASH EQUIVALENTS

2020

2019

£’m

£’m

Sterling cash deposits

2

14

Foreign currency cash deposits

1

2

22

24

25

40

Cash instruments

Cash Instruments disclosed above are short term funds held by investment managers which are liquid in nature.
15

REPURCHASE AGREEMENTS

In order to manage the Scheme’s economic exposure to interest rates and inflation rates, a liability hedging
programme using Repurchase Agreements (“Repos”) and Reverse Repurchase Agreements (“Reverse
Repos”) has been put it in place. Repos are instruments comprising the sale of assets with an agreement to
repurchase them at a specified later date and at a fixed price. Reverse repos are instruments comprising the
purchase of assets with an agreement to resell them at a specified later date and at a fixed price. These help
with the efficient hedging of interest and inflation hedging by using leverage.
Repos and reverse repos form part of a liability matching portfolio managed by Insight. The Scheme receives or
pays cash consideration from counterparties in return for the transfer of bonds, which it commits to repurchase
for the consideration received plus accrued interest.
£’m
Cash consideration received in 2020
Accrued interest payable to counterparties
Amounts payable to counterparties on expiration of
contracts (all due before Oct 2021)

1,363
3
1,366

As at 31 December 2020, bonds with a market value of £1,314m (2019: £1,192m) were held as part of
repurchase agreements.
In total there are 35 repo contracts (2019: 41) with a liability market value of £1,402m (2019: £1,357m) at the
year end. In addition, there are 2 reverse repo contracts with an asset market value of £36m (2019: £98m) at
the year end. This gives rise to a net repo liability of £1,366m (2019: £1,259m) at the year end; all repos and
reverse repos are due to be settled within one year.
Any gains and losses from repo contracts are collateralised in order to mitigate counterparty risk. As at 31
December 2020, net collateral of £45m (2019: £46m) had been posted by the Scheme in relation to the repos
and reverse repo contracts.
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AVC INVESTMENTS

The Trustee holds assets which are separately invested from the main investments of the Scheme to secure
additional benefits on a money purchase basis for those members electing to pay additional voluntary
contributions.
Members participating in this arrangement each receive an annual statement confirming the amounts held to
their account and movements during the year.
The total amount of AVC investments at the year end as follows:
2020

2019

£’m

£’m

Unit linked

3

3

With profits

-

1

3

4

During the 18 month period to December 2020, the Trustee consolidated the majority of the AVC policies into a
fund held with Legal and General Investment Management, the transfer dates are listed on page 1. At the year
end, the Trustee still held policies in the With Profit funds with Standard Life Assurance Company and
Prudential Assurance Company Limited but this balance was less than £1m (2019: less than £2m).
18

CONCENTRATION OF INVESTMENTS

The following investments, excluding UK Government securities, account for more than 5% of the Scheme’s net
assets at the year end:
2020

%

2019

Market
Value

Market
Value

£’m

£’m

%

Insurance policies

222

8.8

227

9.3

Bridgewater Optimal Portfolio II

199

7.9

199

8.2

Blackstone Partners Offshore Class Q1 Series

176

7.0

170

7.0

AQR Diversified Risk Premia Fund B

158

6.2

190

7.8

Insight MG Libor Plus

152

6.0

150

6.2

Beach Point SCF X LP

131

5.2

137

5.6

CQS Credit Multi Asset Fund

130

5.1

132

5.4

Schroder Matching Plus Bespoke Investment 2

119

4.7

134

5.5
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FAIR VALUE

The fair value of financial instruments has been prepared using the following fair value hierarchy:
Level 1

The unadjusted quoted price in an active market for identical assets or liabilities which the
entity can access at the assessment date;

Level 2

Inputs other than the quoted prices included within Level 1 which are observable (i.e.
developed for the asset or liability, either directly or indirectly);

Level 3

Inputs which are unobservable (i.e. for which market data is unavailable) for the asset or
liability.

The fair value of finance instruments has been estimated using the following fair value hierarchy:
As at 31 December 2020

Level 1

Level 2

Level 3

Total

£’m

£’m

£’m

£’m

Bonds

-

2,125

-

2,125

Pension Funding Partnership

-

-

102

102

Pooled investment vehicles

-

704

649

1,353

Derivatives (net)

-

26

-

26

Annuities

-

-

222

222

AVC investments

-

3

-

3

Cash and cash equivalents

25

-

-

25

Dividends and withholding tax

17

-

-

17

DC Section funds

-

-

-

-

Repurchase agreements (net)

-

(1,366)

-

(1,366)

Other investment balances

-

-

-

-

42

1,492

973

2,507

Level 1

Level 2

Level 3

Total

£’m

£’m

£’m

£’m

Bonds

-

1,914

-

1,914

Pension Funding Partnership

-

-

104

104

Pooled investment vehicles

-

700

661

1,361

Derivatives (net)

-

12

-

12

Annuities

-

-

227

227

As at 31 December 2019

AVC investments

-

4

-

4

40

-

-

40

Dividends and withholding tax

8

-

-

8

DC Section funds

-

1

-

1

Repurchase agreements (net)

-

(1,259)

-

(1,259)

Other investment balances

5

-

-

5

53

1,372

992

2,417

Cash and cash equivalents
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FAIR VALUE (continued)

In respect of the investments quoted at level 3, the key assumptions for the asset back contribution agreement
can be found in note 13 on page 40.
The key assumptions underlying the annuity investments held can be found in note 16 on page 42.
Other level 3 investments comprising pooled investment vehicles, have been valued and assessed as advised
by the investment manager.
20

INVESTMENT RISKS

FRS 102 requires the disclosure of information in relation to certain investment risks. These risks are set out by
FRS 102 as follows:
Credit risk: this is the risk that one party to a financial instrument will cause a financial loss for the other party by
failing to discharge an obligation.
Market risk: this comprises currency risk, interest rate risk and other price risk.
•

Currency risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate
because of changes in foreign exchange rates.

•

Interest rate risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate
because of changes in market interest rates.

•

Other price risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate
because of changes in market prices (other than those arising from interest rate risk or currency risk),
whether those changes are caused by factors specific to the individual financial instrument or its issuer, or
factors affecting all similar financial instruments traded in the market.

The Trustee determines their investment strategy after taking advice from a professional investment adviser.
The Scheme has exposure to these risks because of the investments it makes in following the investment
strategy set out above. The Trustee manages investment risk, including credit risk and market risk, within an
agreed risk budget which is set taking into account the Scheme’s strategic investment objectives. The
investment objectives and risk budget are implemented through the investment management agreements in
place with the Scheme’s investment managers and monitored by the Trustee through regular reviews of the
investment portfolio.
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INVESTMENT RISKS (continued)

Investment Strategy
The Trustee and ISC have adopted a Pensions Risk Management Framework, which is used to monitor and
report on the Scheme’s key investment objectives on a regular basis. These objectives include the required
returns to meet the Scheme’s investment objective, the expected returns of the Scheme’s assets, two risk
metrics (“Fund Ratio and Risk” and “Value at Risk”), interest rate and inflation hedge ratios and liquidity and
collateral metrics. The Scheme selects its investments in order to most appropriately fulfil the Scheme’s
objectives.
Further information on the Scheme’s investment strategy is set out in its Statement of Investment Principles
(“SIP”).
(i)

Credit risk

The Scheme is subject to credit risk because the Scheme has holdings in Annuities, Cash balances held with
banks, Absolute Return Credit, Multi-Class Credit, Diversified Risk Premia, Fund of hedge funds, Volatility
Controlled Equities, Asset Backed Securities, Direct Lending, Illiquid Structured Credit and Opportunistic Illiquid
Credit.
Credit risk on the Schroders Aggregate Bond and Insight LDI holdings is direct as the underlying bonds are held
in a segregated account, with 100% of these holdings invested in investment grade credit. Credit risk on the
annuities is direct. Credit risk on the other relevant mandates is indirect through holdings in credit unrated
pooled vehicles. Credit risk on the underlying holdings is managed by the relevant asset managers through both
in-house credit assessments and review of external credit rating reports.
The Trustee considers financial instruments or counterparties to be of investment grade if they are rated at
BBB- or higher by Standard & Poor’s or Fitch, or rated at Baa3 or higher by Moody’s.
Credit risk arising from pooled investment vehicles is mitigated by the underlying assets of the pooled
arrangements being ring-fenced from the pooled manager, the regulatory environments in which the pooled
managers operate and diversification of investments amongst a number of pooled arrangements. The Trustee
carries out due diligence checks on the appointment of new pooled investment managers and, on an ongoing
basis, monitor any changes to the operating environment of the pooled manager.
Counterparty credit risk also arises from entering into derivative contracts as part of the LDI hedging programme
(as well as part of the Volatility Controlled Equities strategy). This is mitigated by daily collateralisation, by
diversifying exposure across a number of counterparties and by the managers’ ongoing assessment of the
credit worthiness of each counterparty.
The SLP holds an intercompany loan note issued by Taylor Wimpey SH Limited (“TWSH”) and is therefore
exposed to counterparty credit risk relating to this entity. Repayments on the loan note are backed by rental
income paid by TWUK on TWSH’s property assets and therefore the SLP has indirect credit risk to TWUK.
Certain covenants associated with this note protect the Scheme against alternative claims on TWSH’s assets in
an event of default. Credit risk is primarily mitigated through the Trustee ability to gain control of TWSH in such
an event of default and monetise its assets.
The Scheme invests in annuity policies and is therefore directly exposed to credit risk in relation to the solvency
of the annuity providers. Direct credit risk arising from annuity policies is mitigated by the regulatory
environments in which the provider operates. The Trustee reviews the financial strength of the annuity provider
on a regular basis.
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INVESTMENT RISKS (continued)

(iv)

Other price risk

Other price risk arises principally in relation to its holdings in the Fund of Hedge Funds, LDI, Multi-Class credit,
Commercial Real Estate Debt, Property, Diversified Risk Premia, The PFP and Volatility Controlled Equities.
These risks are mitigated via:

21

22

•

Majority of the current equity exposure is obtained via a volatility-controlled approach. The strategy has
a 10% volatility target and the amount of equity exposure is adjusted to achieve this target. In less
volatile markets, the equity holding is increased and in more volatile markets, the equity exposure is
reduced.

•

This strategy is implemented with a put option in place which provides downside protection against a
sudden fall in equity markets.

•

The Trustee has taken steps to diversify the return-seeking allocation through multiple different risk
seeking assets to reduce the overall reliance on equity markets to generate returns.

•

The LDI portfolio is exposed to inflation pricing risk; however, this is a risk that the Trustee actively
takes on and accepts in order to hedge the inflation exposure inherent in the Scheme’s liabilities.

•

The SLP is indirectly subject to residential real estate and office pricing risk since in an event of default,
this would drive the expected recovery amount. However, under various covenants of the arrangement
there are minimum requirements on the value of the property portfolio to ensure that there is sufficient
collateral in the arrangement.
INVESTMENT MANAGEMENT EXPENSES

2020

2019

£’m

£’m

Administration, management & custody

6

5

Investment consultancy fees

1

1

7

6

CURRENT ASSETS

Cash balances
Pensions paid in advance

2020

2019

£’m

£’m

23

10

3

3

26

13
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24

CURRENT LIABILITIES

2020

2019

£’m

£’m

Accrued expenses

1

1

HM Revenue & Customs

1

1

2

2

EMPLOYER RELATED INVESTMENTS

The Scheme is invested in accordance with the Occupational Pension Schemes (Investment of Scheme’s
Resources) Regulations 1992, and there is no self-investment in the Scheme (that is, investment in the shares,
loans or property of the Principal Employer).
The value of the Scheme’s pooled investment vehicles which held Taylor Wimpey equity shares is 0.01% (2019:
nil%)
25

RELATED PARTY TRANSACTIONS

Key Management Personnel of the Scheme
Capital Cranfield Pension Trustees Limited and The Law Debenture Pension Trust Corporation plc together
received fees totalling £100,738 (2019: £95,010). Trustee Directors also received a refund of expenses
incurred.
A L Edgeworth, D J A Mac Daid and R Barraclough are Trustee Directors who were also pensioner members of
the Scheme during the year. They are entitled to benefits in accordance with the Deed and Rules of the
Scheme.
P Wright’s spouse was a pensioner member of the Scheme during the year.
The Chairman (A L Edgeworth) and the Member Nominated Directors (D J A Mac Daid, R Barraclough and S
Gorman) are paid fees in respect of their roles. These are either paid directly by the Scheme or paid by the
Employer and then recharged to the Scheme.
Other Related Parties
The Scheme entered into the Pension Funding Partnership during 2013. See note 8 for details of the income
generated by this related party.
The Employer pays expenses on behalf of the Scheme and then recharges them to the Scheme on a monthly
basis, not all of the expenses are recharged as part of this arrangement. During the year, £5m was recharged to
the Scheme (2019: £4m), there was nothing owed to the Employer at the end of the year (2019: £nil).
Other than as disclosed in this note and elsewhere in the financial statements, there were no other related party
transactions during the year.
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CONTINGENCIES AND COMMITMENTS

In the opinion of the Trustee, other than listed below, the Scheme had no other contingent liabilities or
commitments at 31 December 2020 (2019: nil).
COMMITMENTS AS AT 31 DECEMBER 2020
Capital committed to Ares was 62m EUR, 53.3m EUR has currently been called (leaving EUR 8.7m uncalled).
The fund's reinvestment period ended on March 2017 and so will not be calling the remaining EUR 8.7m and will
be focusing on returning capital to investors.
The Scheme has committed USD 63m to the HPS Private Loans Opportunity Fund which has a remaining
commitment of USD 9.2m, the fund is now in harvest mode and is expected to be in existence until 2023;
however, the manager may extend the term of the fund for two additional 1-year periods with the consent of the
Limited Partnter (“LP”) Advisory Committee.
The Scheme has committed £35.5m to the M&G Senior Commercial Loan Fund I which has been fully drawn,
the remaining capital is expected to be returned back to the Scheme by the expected fund expiry date in 2023.
The Scheme has committed £8.25m to the M&G Red II Fund. Whilst the fund has ended its investment period,
should it be required, the Scheme is still liable to be drawn for the remaining commitment of £0.4m for the purpose
of paying the expenses and liabilities of the fund. Capital is expected to be returned to the Scheme by the
estimated fund expiry date of 2021. The investment manager has an option to extend the termination date up to
1 year and an additional 1 year extension can be agreed with the approval of LPs. As the fund has three
investments maturing in 2022, it is likely that the termination date will be extended to September 2022.
The Scheme has committed £8.25m to the M&G Red III Fund, whilst the fund has ended its investment period,
should it be required, the Scheme is still liable to be drawn for the remaining commitment of £0.8m for the purpose
of paying the expenses and liabilities of the fund. Capital is expected to be returned to the Scheme by the
estimated fund expiry date of 2021. The investment manager has an option to extend the termination date up to
1 year and an additional 1 year extension can be agreed with the approval of LPs. As the fund has three
investments maturing in 2022, it is likely that the termination date will be extended to September 2022.
The Scheme has committed USD 145m to the KKR Private Credit Opportunities Partners ll Fund, the remaining
commitment is USD 49m and the investment period ended on 29 December 2020. Post-investment period, the
manager reserved 25% of available capital for follow-up/follow-on investments through to the end of the Fund
term (i.e. December 2025), which they expect to call quarterly (i.e. c.1.25% quarterly). The manager typically
nets any capital calls against distributions, resulting in minimal/no actual cash being required from the Scheme.
KKR expect to distribute the majority of capital back to the Scheme between 2022-2024.
The Scheme committed USD 62m to the TCW TALF Opportunities Feeder Fund, c. USD 6.2m had been called
as of year-end. This commitment is due to be paid back early in Q1 2021 after no suitable investment
opportunities were identified. The capital will be repaid with interest and with no management fees accrued.
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CONTINGENCIES AND COMMITMENTS (continued)

CONTINGENCIES
On 26 October 2018, the High Court handed down a judgment involving the defined benefit pension schemes
sponsored by the Lloyds Banking Group. The judgment concluded that occupational pension schemes that were
previously contracted-out of SERPS (the State Earnings-related Pension Scheme) should be amended to
equalise pension benefits for men and women in relation to guaranteed minimum pension benefits. The issues
determined by the judgment set a legal precedent that will apply to many other defined benefit pension
schemes. Under the judgment, affected schemes are required to backdate benefit adjustments in relation to
GMP equalisation and provide interest on the backdated amounts.
The Trustee is aware that as the Scheme was previously contracted-out, the High Court judgment is likely to
impact on certain benefits payable by the Scheme. Whilst the Trustee is considering the judgment in detail and
its implications for the Scheme, the Trustee and Employer have not yet agreed the equalisation methodology to
be used and further clarification on certain legal aspects of the judgment is awaited from the High Court. The
Trustee is therefore not currently in a position to obtain a reliable estimate of the backdated benefits and related
interest. A further judgment in November 2020 ruled that members who have previously transferred out will
need their transfer values revisited and potentially topped up to the extent they were entitled to a higher transfer
value in the first place had GMPs been equalised.
The impact from both of these rulings will be considered in greater detail during 2021 after which decisions will
be made as to the next steps. As a result, the costs of backdating pension benefits and related interest have
not been recognised in these financial statements. They will be recognised once the Trustee is able to reach a
reliable estimate. In any event, the amounts are not expected to be material in the context of the Scheme’s
financial statements.
27

SUBSEQUENT EVENTS

There were no subsequent events requiring disclosure in the financial statements.
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Section 6 – Independent Auditors’ Statement about
Contributions to the Trustee of The Taylor Wimpey Pension
Scheme
Statement about contributions
Opinion
In our opinion, the contributions payable under the Schedules of Contributions (the ‘Schedules’) for the Scheme
year ended 31 December 2020 as reported in The Taylor Wimpey Pension Scheme’s Summary of Contributions
have, in all material respects, been paid in accordance with the Schedules of Contributions certified by the
Scheme actuary on 13 February 2018 and 29 April 2020.
We have examined The Taylor Wimpey Pension Scheme’s Summary of Contributions for the Scheme year
ended 31 December 2020 which is set out on the following page.
Basis for opinion
Our examination involves obtaining evidence sufficient to give reasonable assurance that contributions reported
in the Summary of Contributions have, in all material respects, been paid in accordance with the relevant
requirements. This includes an examination, on a test basis, of evidence relevant to the amounts of
contributions payable to the Scheme under the Schedules of Contributions, and the timing of those payments.
Responsibilities for the statement about contributions
Responsibilities of the Trustee in respect of contributions

As explained more fully in the statement of Trustee’s responsibilities, the Scheme’s Trustee is responsible for
preparing, and from time to time reviewing and if necessary revising, a schedule of contributions and for
monitoring whether contributions are made to the Scheme by employers in accordance with relevant
requirements.
Auditors’ responsibilities in respect of the statement about contributions

It is our responsibility to provide a statement about contributions and to report our opinion to you.
Use of this report

This report, including the opinion, has been prepared for and only for the Trustee as a body in accordance with
section 41 of the Pensions Act 1995 and for no other purpose. We do not, in giving this opinion, accept or
assume responsibility for any other purpose or to any other person to whom this report is shown or into whose
hands it may come save where expressly agreed by our prior consent in writing.

PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Watford
23 June 2021
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Section 7 – Summary of Contributions
Trustee Summary of Contributions Payable under the Schedules of Contributions (the “Schedules”) in
respect of the Scheme year ended 31 December 2020
This Summary of Contributions has been prepared by, or on behalf of, and is the responsibility of the Trustee.
It sets out the contributions payable to the Scheme for the year ended 31 December 2020 under the Schedules
certified by the Scheme Actuary on 13 February 2018 and 29 April 2020. The Scheme’s Auditors reports on
contributions payable under the Schedules in the Auditors’
Statement
about Contributions.
Type
text here
Contributions payable under the Schedules in respect of the Scheme year
£’m
Employer Contributions
30

Deficit funding

2

Administration expenses funding

32

Total contributions reported in the financial statements

Approved and signed on behalf of the Trustee:

Director

Director

23rd June 2021

Date
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Section 9 – Implementation Statement
Statement of Compliance with the Stewardship Policy of The Taylor Wimpey Pension Scheme (“the
Scheme”) for the year ending 31 December 2020
Introduction
Under new regulatory requirements now in force, the Trustee of the Taylor Wimpey Pension Scheme (the
"Scheme") is required to produce an annual Implementation Statement setting out how the voting and
engagement policies in the Scheme's Statement of Investment Principles (the "SIP") have been implemented.
This is the first such statement produced and covers the period 1 January 2020 to 31 December 2020.
The Trustee's primary concern when setting the investment strategy is to act in the best interests of the
Scheme's beneficiaries. The Trustee recognises that the Scheme is a long-term investor and therefore seeks to
achieve sustainable returns at an appropriate level of risk over its lifetime.
The Trustee has set out its beliefs and commitments regarding responsible investment in its 'Responsible
Investment Policy' which can be found in section 8 of the Scheme's SIP. This Statement contains a summary of
Scheme activity over the year, including updates made to the SIP and an overview of how the Trustee's policy
on voting and engagement has been implemented during the reporting period.
As this is the first Implementation Statement to be produced by the Trustee, it is expected to evolve over time.
Scheme activity over the year
In July 2020, the Trustee reviewed and updated the Scheme SIP to comply with new regulations, specifically the
incorporation of the Shareholder Rights II Directive into UK law. In particular, the updated SIP sets out the
Trustee's policy in relation to Environmental, Social and Governance ("ESG") matters as well as its approach to
stewardship and engagement as follows:
•

ESG risks: the Trustee believes that these are financially material risks and should be considered as
part of the investment strategy and implementation decisions. The Trustee believes that the most
important methods of managing these risks are integration and engagement as defined in the SIP.
However, the relevance and impact of integration and engagement will vary between different asset
classes.

•

Stewardship and Engagement: direct engagement with underlying companies (as well as other relevant
persons) of which the Trustee owns shares and debt is carried out by the Scheme's investment
managers. This includes monitoring and engaging with issuers of debt or equity on financially material
issues concerning strategy, capital structure, management of actual or potential conflicts of interest,
risks, environmental impact, social considerations and corporate governance. Where relevant, the
Trustee expects its managers to use voting rights to effect the best possible sustainable long-term
outcomes.

During the reporting period the Scheme's Investment Sub-Committee ("ISC") met with a number of its managers
to discuss, amongst other things, performance and strategy. As part of these sessions, the investment
managers were asked to provide information about their ESG practices and questioned on the extent to which
ESG factors are integrated into their investment decisions. They were also asked to provide information on their
approach to stewardship and engagement.
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Implementation Statement (continued)
Engagement – Equity (continued)
AQR
AQR's engagement is undertaken at a firm level and is not yet explicitly incorporated into their investment
strategies. However, the Trustee has noted that AQR is a signatory of the UN PRI and the fund itself has an
MSCI ESG rating of 6.5 out of 10.
AQR's ESG Stewardship Committee is responsible for monitoring and tracking AQR's engagement activities,
ultimately reporting on these to AQR's ESG Steering Committee. AQR's engagement is focused on
transparency: they believe that greater transparency is a positive outcome for all market participants and will
lead to better alignment between companies and their investor base and more accurate pricing of ESG risks
and opportunities.
Bridgewater
Bridgewater as a firm do not directly engage with individual companies. Although it is a signatory of the UN
PRI, the fund itself does not yet have an ESG rating. The Trustee has not been provided with any engagement
examples during the reporting period which the Trustee will seek to discuss with the manager further.
Blackstone
The Blackstone fund is a fund of hedge funds whereby all investment decisions are outsourced to third-party
hedge fund managers. Blackstone seek to engage underlying managers to make sure they are aware of the
value of ESG integration in their portfolios. As at 31 December 2020, Blackstone had conducted over 125
conversations with managers to educate them on ESG integration and to encourage them to adopt an authentic
ESG policy. Blackstone tracks the effectiveness of these engagement efforts through managers' adoptions of
ESG policies and enhancements of ESG programs, with monthly reports provided to Blackstone's senior
management.
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Implementation Statement (continued)
Engagement – Equity (continued)
Beach Point
Beach Point believe that engagement, where practicable, allows them to better evaluate how a company is
likely to address current and future risks. Beach Point believe that when done successfully, engagement can
potentially help mitigate credit risk and unlock future value.
Beach Point has provided the Trustee with some examples of how they have engaged directly with companies
in which they invest. Two examples are as follows:
•

BWAY Mauser Packaging: Beach Point engaged with BWAY on their usage of single-use plastic.
BWAY have now shifted to using reusable Intermediate Bulk Containers which not only mitigated the
regulatory risks associated with single-use plastic (including the plastic bans in Europe) but also opened
up an important growth area for the firm while increasing their operational efficiency as reusing
containers is both cost and time-efficient; and

•

Frontier Communications: Beach Point engaged Frontier on the potential of physical climate risks
impacting their operations, while leveraging their ability to influence, to some extent, the governance of
the Company as a co-lead of the ad hoc creditor committee. In terms of physical climate risks, Frontier
has exposure to California and Florida, where wildfire and hurricane risks, respective, are elevated.
Beach Point identified that increased fiberisation of cables would help mitigate this risk. As a co-lead of
the creditor committee, Beach Point has also taken an active role in Frontier's restructuring process. As
a result, Frontier has begun its operational turnaround plan consisting of (1) replacing the board of
directors / management (2) optimising its work force and (3) preparing for capital deployment to further
fiberise its legacy copper network.

Magnetar
Where Magnetar own publicly traded securities, they will occasionally engage with management by providing
strategic advice on financially material matters to drive better outcomes. In relation to new investments,
Magnetar's New Business and Ethics Committee screens investments that meet the Committee's criteria for
review, including ESG-related risks. The Committee's screening is conducted internally, and any issues raised
are relayed to the investment team for additional diligence and, if need be, interaction with the target company.
Two examples of such engagement are:
•

Company A: This company is an Italian consumer goods company in which Magnetar's funds have
invested in both the debt and the equity, and in which persons appointed by Magnetar on behalf of
those funds sit on the Board of Directors. The company is focused on sustainability – it is working
towards eliminating single use plastic from its consumer products and replacing it with fully recycled
paper as well as using organic-certified cotton. It is also introducing solar panels in both of its industrial
sites. In their role as board members, the Magnetar appointees reviewed and approved
recommendations to hire a new general manager and CFO as well as approving the introduction of a
Code of Ethics, which includes, amongst other things, fostering a culture of trust and a responsibility for
creating greater sustainability; and

•

Company B: this company is a property owner. Following an asset diligence audit, Magnetar
recommended that the company enhance their group level accounting by adopting GAAP accounting
standards and audited financials.
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Schroders
Schroders integrate their sustainability research across all asset classes and geographies and use those
insights to inform their decision making in other areas, including fixed income and real estate. Schroders have
an A+ rating for their approach to the UN PRI and the Schroders Sterling Long Duration Corporate Bond Fund
has an MSCI ESG rating of 7.
Schroders provided two examples of recent engagement in relation to two banks where they have challenged
the boards in relation to their net zero targets, their funding of social programs and their commitment to board
diversity. In both examples, specific actions were identified for future monitoring and discussion.
CQS
Engagement forms part of CQS' 5-stage ESG process. CQS have an engagement strategy and framework, and
co-ordinate across investment teams to focus on targeted engagement objectives. CQS have an A rating for
their approach to the UN PRI and the CQS Credit Multi Asset Fund has an MSCI ESG rating of 5.7.
Two examples of recent engagement were provided by CQS as follows:
•

First Quantum: CQS identified that the company's main source of power at one of its operations was a
coal fired power plant. CQS also identified that no targets were set in relation to environmental
measures to help the company reduce its emission levels. As a result, CQS requested that First
Quantum set TCFD-aligned emissions targets for future monitoring. The outcome was positive, with the
company publishing a climate change position statement in conjunction with its Q4 2020 earnings with a
commitment to setting appropriate targets on absolute emissions on an annual basis; and

•

EG Group: CQS engaged with the EG group in trying to reduce the number of internal combustion
engine (ICE) vehicles on the road. The engagement objective was to understand the company's plan to
implement electric charging across its estate of 6,000 fuel forecourts to contribute to a reduction in C02
emissions. As a result, there has been a structural change within the company to focus on Electric
Vehicle (EV) transformation among other goals. The company currently operates the largest network of
EV charging sites across Europe.

Based on the information received from the investment managers, the Trustee is satisfied that all of its
managers are taking steps to engage, within the parameters of their specific asset class/investment process.

61

The Taylor Wimpey Pension Scheme

Implementation Statement (continued)
Voting on behalf of the Scheme
AQR
Where AQR retains proxy voting authority on behalf of its client, it will seek to vote proxies in the best interest of
its clients and in accordance with its Proxy Voting Policy and Procedures.
In particular, AQR's Proxy Voting Committee, as a sub-committee of the AQR Stewardship Committee, is
responsible for the implementation of the Policy, including the oversight and use of third-party proxy advisers,
the manner in which AQR votes its proxies, and fulfilling AQR's obligation voting proxies in the best interest of
its clients. AQR has retained an independent third-party proxy advisory firm (ISS) for a variety of services
including receiving proxy ballots, working with custodian banks, providing proxy voting research and
recommendations, and executing votes. AQR may also engage other Proxy Advisory firms as appropriate for
proxy voting research and other services.
AQR's voting statistics for the reporting period are included in Appendix 2. However, the Trustee has noted that
historically AQR has not differentiated between significant and non-significant votes. The Trustee is
encouraged to see that AQR are going through a process to decide what metrics to use to report on these items
going forward. Furthermore, AQR have noted that in all but 0.1% of cases they have voted per the advice of
their proxy advisor, ISS.
Bridgewater
Bridgewater engages Glass, Lewis & Co. to vote proxies on behalf of its clients. Bridgewater generally
subscribes to the proxy voting policy adopted by Glass Lewis but reserves the right to direct Glass Lewis to vote
in a manner that is contrary to such policy where appropriate. From time to time, Bridgewater may determine
that it is in the Client's best interest to refrain from voting a proxy. For example, Bridgewater may decline to vote
if the expected costs associated with voting exceed the expected benefit or where voting would prevent
Bridgewater from selling the security for a specified period of time. Bridgewater noted that they generally
subscribe to the proxy voting policy adopted by Glass Lewis, which makes recommendations in favour of
governance structures that manage risk, drive performance and create shareholder value.
Bridgewater's voting statistics for the reporting period are included in Appendix 2. However, the Trustee notes
that Bridgewater has not been able to provide details around significant votes and that it has adopted a policy of
not identifying "significant votes" on the basis that the outcome of any particular voting matter is inconsequential
in the context of the overall portfolios. The Trustee's investment adviser has confirmed that this is in line with
expectations as this is a macro-oriented fund which trades indices and baskets of stocks, rather than individual
names, meaning that individual votes will be less significant in the context of the overall portfolio. The Trustee's
investment adviser, upon request of the Trustee, has also confirmed that they will be seeking to discuss a
number of different ESG integration / sustainability issues with the manager and specifically addressing this
challenge on significant votes.
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Voting on behalf of the Scheme (continued)
Beach Point
Beach Point utilise ProxyEdge by Broadridge Financial Services as their proxy management platform to assist in
recordkeeping, reporting, voting and processing, but do not subscribe to their advisory services. Instead, voting
decisions are made by Beach Point's Investment Team on a case by case basis in the best interest of their
clients. In the event that Beach Point fails to process instructions by the voting deadline, Beach Point has set up
a default auto-voting instruction whereby the Glass Lewis recommendation is voted (when available).
Beach Point's voting statistics for the reporting period are included in Appendix 2. The Trustee has noted that
Beach Point's trading in public equities for the Scheme investment is minimal. As a result, the Fund tends to
own a small amount of voting shares (typically from conversion events on bonds or restructuring events), and
thus have fewer opportunities to cast "significant" votes. No "significant votes" were cast during 2020. Beach
Point noted that the majority of the votes cast against management were in stressed/distressed situations in
which Beach Point was advocating for their rights as creditors. In relation to abstentions, Beach Point abstained
from 7% of eligible votes as they did not have a preference in each of the situations.
Magnetar
Magnetar's voting is carried out via their proxy voting advisor, ISS. Magnetar's views is that proxy voting
ensures each vote is considered and recorded using a policy with which Magnetar are comfortable.
Magnetar's voting statistics for the reporting period are included in Appendix 2. The Trustee has noted that
Magnetar voted against the recommendation of the proxy adviser in 37.9% of votes during the reporting period.
Magnetar explained that in the instances where they voted against the recommendation of ISS, it was their
opinion that ISS were making a non-economic recommendation and in accordance with Magnetar's Proxy
Voting Policy, they determined that voting contrary to the recommendation would drive better financial outcomes
for the Fund investors and therefore duly took such action. No "significant votes" were cast during 2020.
Summary
The Trustee is comfortable that its investment managers are exercising their voting and engagement policies to
a satisfactory level at this stage and that the Trustee's stewardship policy, as set out in the SIP, is being
appropriately implemented on its behalf.
In the process of preparing this Statement, the Trustee has noted that the information requested was not always
available or required further clarification. The Trustee expects that as the regulations in this area continue to
develop, disclosures are likely to improve over time.
The Trustee recognises that as a large institutional investor it has a part to play in the good governance and
stewardship of the assets in which it invests. Going forward it will continue to monitor and assess its investment
managers on a regular basis to ensure that its stewardship policy continues to be implemented.

63

The Taylor Wimpey Pension Scheme

Implementation Statement (continued)
Appendix 1
Investment Managers: ESG focused standards, codes and/or industry memberships

Glossary:
1. CA100+ – Climate Action 100+ is a five-year initiative led by investors to engage systemically important
greenhouse gas emitters and other companies to drive the clean energy transition and achieve the
goals of the Paris Agreement.
2. Ceres – A sustainability non-profit organisation working with the most influential investors and
companies to build leadership and drive solutions throughout the economy.
3. GRESB – Established by a group of large pension funds who wanted to have access to comparable
and reliable data on the ESG performance of their investments, GRESB has become the leading ESG
benchmark for real estate and infrastructure investments across the world.
4. IIGCC – The Institutional Investors Group on Climate Change is a leading global investor membership
body and the largest one focusing specifically on climate change.
5. (UN) PRI – The Principles of Responsible Investment is a United Nations supported international
network of investors working together to implement its six aspirational principles.
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Investment Managers: ESG focused standards, codes and/or industry memberships (continued)
6. SASB – The Sustainability Accounting Standards Board is a non-profit organisation founded to develop
sustainability accounting standards.
7. UKSIF – The UK Sustainable Investment and Finance Association is a membership organisation for
those in the finance industry committed to growing sustainable and responsible finance in the UK.
8. UK Stewardship Code – The stewardship code is part of UK company law concerning principles that
institutional investors are expected to follow. Its principal aim is to make institutional investors be active
and engage in corporate governance in the interests of their beneficiaries.
9. UNEP FI – The United Nations Environment Programme Finance Initiative is a global partnership
established between the United Nations Environment Program (UNEP) and the financial sector.
10. UN Global Compact – A non-binding United Nations pact to encourage businesses worldwide to adopt
sustainable and socially responsible policies, and to report on their implementation.
11. SBAI – The Standards Board for Alternative Investments, formerly known as the Hedge Fund
Standards Board, is an international, not for profit, standard-setting body for the alternative investment
industry and sets the voluntary standard of best practices and practices endorsed by its members.
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